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l. INTRODUCTION 


The 2005/2006 Annual Report reflects in short the activities of Umjindi Municipality per department. 

It reflects where those priority issues, objectives, strategies and projects which were identified during the IDP 
Review of 2004/2005 were addressed, and, where budgets were in place, were successfully implemented. 

The focus remains on service delivery, while internally there was an emphasis on administrative processes, 
management of staff, and capacity building for officials, Councillors and Ward Committee in order to improve 
service delivery. 

A SUMMARY OF PRIORITY ISSUES FOR 2005/2006: 

The priority issues identified by Umjindi Local Municipality in consultation with the local communities within 
its area of jurisdiction can be summarized or classified in fourteen main categories: 

• Water Provision : Urban and rural areas 

• LED /Tourism 

• Institutional capacity 

• Township establishment / formalization of rural villages 

• Educational facilities 

• Health & Welfare in urban and rural areas. 

• Sanitation : upgrading in rural and urban areas 

• Roads & Storm water : Maintenance problems and need for new roads / storm water drainage 

• Cemeteries 

• Sport & Recreation 

• Electricity 

• Public Safety 

• Solid Waste Removal 

• Public Transport 
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The Municipality has continued to improve on service delivery and internal systems, policies and procedures. 
The introduction of the MFMA in Local Government has improved financial management of the Institution. 
This is not being implemented without challenges. It has also improved its financial viability by jacking up the 
collection procedures. It was committed from last year to implement the preferential procurement policy when 
implementing all capital projects. Services have also been extended to the rural communities as from July 
2004. The municipality has embarked on improving sanitation in the rural areas through the provision of 
Ventilated Improved Pit (VIP) latrines. Essential basic services such as water continue being provided in the 
rural areas. 

The successful continuation of the Umjindi Jewellery Project and the leasing out of the SMME Centre to private 
organizations has been a great contribution to skills development for the young people of Umjindi and 
according to the lessee’s reports, 78 jobs were created. Umjindi has also implemented labour intensive 
projects as a means to alleviate poverty. The LED Strategy was extended with an incentive policy for investors. 
The implementation of the LED strategy will assist the Municipality to place a sharper focus on Local Economic 
Development. 

The working relationship between Councillors and officials has also been harmonized very successfully. 
Community participation was enhanced through the capacity building program of ward committees. This 
capacity building program enabled the ward committees to be actively involved in dealing with municipal 
issues, Councillors and the community. The introduction of the CDW’s in Local Government was welcomed by 
the Municipality, although posing a challenge on office space. They have been successfully housed in the new 
IDP/LED offices which are occupied by the IDP/LED Unit in January 2006. The Information Bureau was 
privatized to the Barberton Tourism Organisation whose mandate it is to market Umjindi. Initiatives have been 
made to investigate the declaration of the Makhonjwa Mountains as a World Heritage Site. 

All in all Umjindi continues to strive to carry its developmental mandate forward and investigate better ways to 
improve service delivery and Local Economic Development. This document reflects the activities of each 
directorate in striving to achieve this goal. 
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1.1 MAYOR'S FOREWORD 


The 2005/2006 Financial Year has not been without its challenges and change, the main event being the Local 
Government elections and the introduction of the new democratically elected Councillors for Umjindi. 

A big change came about with the establishment of a Mayoral Committee, consisting of the Executive Mayor, 
the Speaker in the person of Councillor Siphiwe Zulu, and Councillors Derrick Ndlovu and Rebecca Manyisa all 
as full-time Councillors. 

The Mayoral Committee replaced the old Executive Committee and the decision-making process has been 
streamlined by this process. 

I hereby congratulate our Councillors on their election and welcome them as part of the team which will lead 
this Local Authority to greater heights. 

With my election for my second term as Mayor, I stated that challenges that continue to confront council are 
storm water drainage system in particularly eMjindini and the isolated areas in town, Local Economic 
Development especially focusing on the tourism sector, and the broadening of Umjindi’s revenue base. Our 
aim is also to increase community participation as well as establishing well-functioning Ward Committees, as 
there must be a sharper focus on the development of people. 

The Barberton Tourism Organisation took over the tourism marketing function and the Information Bureau in 
late 2005 and we trust that through the implementation of their mandate we will soon feel the impact of the 
growth of our tourist industry. 

We have also started investigations into declaring the Barberton Mountainlands as both a National- and World 
Heritage Site, a project which will have a huge impact on our local economy both through tourism and 
investments. With other projects on pipeline such as the upgrading of the R40 to Nelspruit we can only expect 
benefits for Umjindi. 
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Our increased access to basic services also benefited informal settlements where water and refuse removal are 
being provided. This past decade of Local Government service delivery has put us in a better position to 
internalise local municipal systems, policies and legislations. The Municipality has indeed laid a solid 
foundation to build a better life for all. We are however aware that challenges in meeting the social needs of 
our people still remains in some other parts of our community such the rural areas and farms. The strategic 
strides made so far are as a result of a collective and coherent institutional management under the able 
leadership of the Municipal Manager. 

Councillors of Umjindi Municipality are to be congratulated for their commitment in bettering the lives of our 
people. These two components ensured that Umjindi remains the best Municipality. 


R.V. LUKHELE 

CHAIRPERSON OF THE MAYORAL COMMITTEE AND EXECUTIVE MAYOR 
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1.2 MESSAGE FROM THE MUNICIPAL MANAGER 


Umjindi Municipality has improved its performance in all the Key Performance Areas in 2005/2006 financial 
year. The Municipality has continued to improve on the implementation of the Performance Management 
Systems in 2005/2006. Umjindi Municipality has committed itself to delivery of better services for the 
community. The Municipality has managed during the year under review to keep the institution financially 
viable and meeting its obligations in the midst of scarce financial resources. There was a further improvement 
on various policies and procedures to enhance functioning of the municipality. 

The Municipality has continued to implement free basic services such as 6 kiloliters of water and 50 kilowatts 
electricity for all its residential consumers. The Municipality has continued to nurture its caring attitude by 
implementing the indigent policy to assist the poorest households to live a better life. The Municipality prides 
itself in developing the IDP document that is user-friendly, specific and implementable. The commitment of 
councillors and officials in community participation is commendable. The administration has remained 
accessible to the community and committed to better service delivery innovations. The Municipality has 
embarked on various Local Economic Development initiatives to alleviate poverty according to the LED 
Strategy. 

The commitment of ward committees in the Municipal processes such as indigent verification, IDP and PMS 
review as well as community participation is much appreciated. 

Lastly I would like to express my sincere gratitude to the Executive Mayor Cl Ir RV Lukhele, the Speaker Cllr 
M Zulu, all Councillors, senior managers and staff for their support and commitment to this institution and to 
the betterment of the lives of the people of Umjindi. 
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2. OVERVIEW OF THE MUNICIPALITY 

2.1 MUNICIPAL PROFILE 


Umjindi Local Municipality was established after the Local Government elections in December 2000. Umjindi Local 
Municipality includes the following areas, namely: Avoca, Barberton, Jambila, Joe’s Luck, Low’s Creek, Noordkaap, 
Bonanza Goldmine, Emjindini, Fairview Mine, Mataffin Industrial, Sheba Mine, Verulam. ± 224 Farms are found in 
Umjindi Local Municipality. Agriculture, mining and manufacturing activities dominate the economy of Umjindi. More than 
half of all households in Umjindi have an annual income of less than R12 000.00 per year (R1 000.00 per month). Of the 
people in the rural wards, most are employed in the agriculture sector, with mining also quite dominant. In the urban 
areas manufacturing is predominant. Agriculture and forestry are the sectors with the highest growth potential and 
contribute 30,8% to the local economy. The area is active in the mining and quarrying of metallic minerals. The trade, 
catering and accommodation sector each contribute approximately 10% or more to the local economy (Source: Gaffney’s 
Local Government in South Africa 2002-2004, p553.) 

The Municipality is subdivided in 7 wards. There are 7 Ward Councillors and 7 PR Councillors of which the majority 
belong to the African National Congress. New Councillors were democratically elected during the 2006 Local Government 
elections, which took place in March 2006. 

According to Statistics South Africa, the Municipality’s population in the year 2001 stood at 53 743, 5.7% of the Ehlanzeni 
District population. Of these, 88,7% classified themselves as Black African, 8,8% as White, 1 ,6% as Coloureds, 1 ,0% as 
Indian or Asians. There were 25 392 women. 9.7% of the population was younger than 5 years, 17,6% aged between 5 
and 14 years, 42,0% aged between 15 and 34 years, 27,1% aged between 35 and 64 years and 3,7% aged over 65 
years. The age group between age 15 and 34 brackets represents 42% of the population followed by 27,1% in the 35 to 
64 age group. This calls for a high demand in employment, but due to retrenchments in the mining and forestry sectors 
the community has experienced a negative growth rate in the local economy. The area is characterized by high poverty 
levels, low literacy levels and limited skills for entrepreneurship to be absorbed in the open market. 

The 2001 Census figures indicate that 37,0% of persons in Umjindi are illiterate. In total 56,7% persons aged between 5 
and 24 years, attended a school. 38,5% did not attend any educational institution. It is estimated that the unemployment 
rate of Umjindi in 2001 was standing at 26,3% of the persons that are economically active. A major challenge of the 
Municipality thus lies in bringing about economic growth, job creation, and attracting investors. The implementation of the 
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LED strategy in 2005/2006 places a sharper focus in addressing the above challenges, especially with the focus on 
Tourism and Heritage initiatives and development. 

The Municipality has implemented several successful capital projects using local labour including the contractors except 
on highly specialized jobs were no local skills are available. A concerted effort has been made to employ women, the 
youth and disabled persons in all our capital projects. The Municipality has continued to develop the skills of the young 
people in Umjindi in jewelery-making through the Umjindi Jewellery Project. The SMME Centre has leased to an 
accredited training provider to continue with empowering the community. 

According to the 1996 Census, 91 ,4% of the persons residing in Umjindi, earned less than R1 600.00 per month. In 2001 , 
90,4% of persons in Umjindi earned less than R1 600.00 per month. Although the situation shows somes light 
improvement, the majority of the community is still struggling to make the ends meet. The indigent policy of the 
Municipality cannot afford to carry the bulk of households who are living below the poverty line, hence an LED strategy is 
very crucial if the Municipality has to continue delivering sustainable services. In 2001 , 45,6% households used electricity, 
24,2% households used wood and 23,6% households used paraffin as source of energy for cooking. According to the 
2002 Census, 46,9% of households used electricity for lighting 36,6% used candles and 5,65% used paraffin. This 
situation has improved by the implementation of electricity capital projects in Umjindi since 2001 . 

The 2001 Census figures indicated that 58,8% of households had access to flush toilets, connected to sewerage and 
septic tanks and 28,4% access to pit latrines. 10,3% Households had no access to any sanitation levels. More funding 
(Grant funding) is needed to develop the necessary infrastructure to provide sanitation. In 2001, 85,9% households had 
access to pipe water, 32,6% in the dwelling, 28,8% inside the yard, 12% within 200m from a community stand and 12,5% 
further than 200m from a community stand. More funding is needed to develop infrastructure so that households have 
water in their dwelling. According to the 2001 Census, 69,1 households’ refuse was removed by the Municipality (67,7% 
weekly and 1,5% less often). 26,4% Households had their own dumping sites and 4,2% had no rubbish disposal. 
Formalization of the township establishment especially Verulam and Sheba Siding is very important in order for these 
households to get the basic services from the Municipality. 
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TABLE 1. IDF DEVELOPMENT APiD TRENDS PER WARD 


TABLE 1 : IDP DEVELOPMENT INDICATORS AND TRENDS source : statistics south Africa, population census 2001 


Description 

Umjindi 

WARDS 

1 

2 

3 

4 

5 

6 

7 

DEMOGRAPHICS 









Population 

53 744 

9 313 

10 189 

11 484 

3 366 

10 396 

5 861 

3 135 

Households 

14 451 

2 400 

2 646 

2 556 

936 

3 141 

1 656 

1 116 

Household size 

3.72 

3.89 

3.85 

4.50 

3.60 

3.31 

3.54 

2.81 

WATER 









W ater on stand 

61.34% 

28.86% 

49.89& 

76.41% 

94.89% 

51.34% 

90.93% 

80.21% 

W ater < 200m 

9.74% 

15.30% 

17.46% 

9.39% 

0.64% 

4.96% 

2.72% 

11.76% 

W ater > 200m 

12.54% 

3.98% 

11.45% 

10.09% 

3.83% 

31.77% 

5.44% 

2.94% 

SANITATION 









Waterborne/French Drain 

58.80% 

25.16% 

31.93% 

76.00% 

95.81% 

49.67% 

97.10% 

93.82% 

VIP 

4.20% 

5.35% 

15.45% 

0.47% 

0.00% 

1.72% 

0.18% 

0.00% 

Pit latrine/bucket 

24.88% 

37.86% 

36.02% 

13.53% 

0.32% 

43.76% 

0.36% 

0.00% 

WASTE REMOVAL 









MLM Removal 

69.04% 

12.22% 

29.85% 

85.45% 

99.36% 

98.00% 

99.28% 

94.89% 

Community Dump Site 

0.44% 

1.25% 

0.79% 

0.47% 

0.00% 

0.00% 

0.00% 

0.00% 

Own Dump Site 

26.37% 

74.06% 

60.27% 

12.44% 

0.64% 

1.72% 

0.54% 

4.57% 

ENERGY 









Electricity 

56.89% 

24.75% 

42.55% 

68.35% 

69.77% 

53.77% 

96.91% 

72.65% 

No Electricity 

43.11% 

75.25% 

57.45% 

31.65% 

30.23% 

46.23% 

3.09% 

27.35% 

LITERACY 









Literate 

63.03% 

47.41% 

49.06% 

70.70% 

69.35% 

65.41% 

90.75% 

59.59% 

Illiterate 

36.97% 

52.94% 

50.94% 

29.30% 

30.65% 

34.59% 

9.25% 

40.41% 

EMPLOYMENT 









Employed 

73.67% 

86.33% 

85.40% 

60.47% 

58.90% 

58.74% 

89.90% 

58.87% 

Unemployed 

26.33% 

13.67% 

14.60% 

39.53% 

41.10% 

41.26% 

10.10% 

41.13% 

INCOME 









No income 

12.38% 

8.58% 

6.34% 

17.98% 

16.24% 

17.40% 

4.87% 

15.36% 


SOURCE : STATISTICS SOUTH AFRICA, POPULATION CENSUS 2001 
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2.2 VISION AND MISSION OF THE MUNICIPALITY 


2.2.1 Vision 

To be the preferred Municipality to live, work, invest and play in. 

2.2.2 Mission 

By providing quality, accessible and affordable basic services and creating an environment that stimulates 
sustainable socio-economic development and a caring society through local democratic culture and practice. 


2.3 A SUMMARY OF PRIORITY ISSUES FOR 2005/2006 


The priority issues identified by Umjindi Local Municipality in consultation with the local communities within 
its area of jurisdiction can be summarised or classified in fourteen main categories: 

• Water provision: urban and rural areas; 

• LED /Tourism; 

• Institutional capacity; 

• Township establishment /formalisation of rural villages; 

• Educational facilities 

• Health and welfare in urban and rural areas; 

• Sanitation: upgrading in rural and urban areas; 

• Roads and storm water: maintenance problems and need for new roads /storm water; 

• Cemeteries; 

• Sport and recreation; 

• Electricity; 

• Public safety; 

• Solid waste removal; 

• Public transport. 
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2.4 MUNICIPAL FINANCIAL HEALTH 


2.4.1 FINANCIAL MANAGEMENT 

2.4. 1.1 Introduction 

Financial Management is the cornerstone of any organisation. The controls measures have been in place to 
achieve sound financial management and sustainability. 

Umjindi Municipality’s financial regulations and policies are continuously reviewed to ensure compliance 
and good financial discipline. 

The implementation of the projects identified during the IDP process requires large capital investments, 
which is achievable through proper financial management systems. 

2.4. 1.2 General 

The Umjindi Municipality believes in the adoption of all necessary measurements (plans/policies) to 
promote social and economic development and provide services to communities in an efficient, sustainable 
and affordable manner. 

The aim of this report is to inform Council and the community on the financial situation of Council with 
regard to budget and forecasts, management of the institution as well as all services that were rendered to 
the community in the reporting year. 

Various consultation meetings with the residents of Umjindi are conducted regarding IDP, budget to ensure 
that the inputs and views of the community inform the spending plans of the municipality and realize 
development. 
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2.4. 1. B Financial Management Guidelines 

2.4.1. B.1 Rates and Tariff policies 

The tariff policy was adopted by Council during 2003 but will have to be revised and amended annually. 

The Property rates policy is adopted by Council in 2006 and will have to be fully implemented by 2009. 

2.4.1 .3.2 Tariffs 

In determining the tariffs a fine balance was to be maintained between sustainability, cost recovery and 
affordability. 

The internal income of Umjindi Municipality has been utilised for operating expenditure and major part of 
the Equitable Share has been utilised for Free Basic Services for urban and rural consumers as well as to 
subsidise the Indigent debtors. 

The Municipal Council of Umjindi believes that a uniform tariff policy should be adopted to promote social 
and economic development and to provide services to communities in an efficient and sustainable manner. 

The tariff policy has therefore been adopted to promote social and economic development in Umjindi 
Municipality. 

2.4. 1.3. 3 Indigent Households Consumers 

Council is continuously fulfilling its mandatory responsibility towards poor households by implementing its 
INDIGENT POLICY as formulated and approved by Council for the 2005/2006 financial year. 

A portion of the Equitable Share has been utilised used to subsidise the indigent household on the 
following services: 

Water : First 6kl Electricity, First 50kwh, property rates, refuse removal and sewerage 
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Another portion of the Equitable Share has been utilised by Council to provide the first 6kl water and the 
first 50kw electricity to all residential households of Umjindi in 2005/2006 financial year. 

This brings to total 60% of Equitable Share being utilised to subsidise the basic services provided within the 
community of Umjindi. 


2.4.1. B.4 Credit Control and Debt Collection Policy 

The Council has continued with the implementation of the credit control and debt collection policy. 

Some interventions have been done to improve on the implementation of the debt collection procedures in 
order to improve the financial status of Council in 2005/2006 financial year. 

These interventions will continue in 2006/2007 financial year until the targets are met. 

2.4.1. B.5 Indigent Policy 

The Council has an approved Indigent Policy and continues to implement it as required. 

2.4. 1.4 Revenue Raising 

Council has adopted a new policy in accordance with the New Property Rate Act, 2004 (Act no 6 of 2004) to 
incorporate the farm areas as required by the act. 

A service provider will now be appointed in 2006/2007 to begin the process of valuating all properties in 
the farm areas in order to widen the revenue base of Council. This process will be completed by 2009. 

2.4. 1.5 Cost-Effectiveness 

Planning is the first step towards cost effectiveness. 

New policies were adopted to improve the cost effectiveness on the procurement, financing and 
investments according to Municipal Financial Management Act (MFMA).. 
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2.4.1. 6 


Financial Position 


The financial position of the municipality is stable with minimum own funding to contribute to capital 
investments and therefore Council relies on grant funding such as MIG, MSIG and DME to implement all its 
major capital projects. 

The approval of the six 'wall to wall' Regional Electricity Distributions (RED's) into pubic entities will have a 
negative financial implication for Council’s financial status as Council relies on electricity sales to generate 
most of its revenue. 

2.4. 1.7 Funding the IDP priorities 

It is very clear from the operating budget that Umjindi Municipality can only generate sufficient internal 
income to cover its financial responsibilities. This implies that virtually all major capital projects have to be 
funded externally. 

2.4. 1.8 Financing sources 

It is very clear that most projects/items listed in the Council’s IDP exceeds Council’s own funding by far and 
therefore additional funding has to be sourced externally through external loans, grants and subsidies. 
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2.5 EXTERNAL/I NTERNAL CHALLENGES 

2.5.1 Capacity of Personnel (Internal) 

2. 5. 1.1 The Municipality has implemented training programmes for the various disciplines and functions in 
order to have well-trained staff within the limitations of budgetary constraints to fulfil our constitutional 
obligation to deliver effective, affordable and sustainable services to all of our people. 

2. 5. 1.2 Personnel were exposed to various capacity-building workshops, conferences and training programmes 
to improve their capacity in order to execute their functions effectively and efficiently. 

2.5.2 External Challenges 

2.5.2. 1 The Municipality has increased the capacity to lobby for grant funding to speed-up service delivery to 
our communities, which in turn will increase the income of Council through the payment of services. 

2. 5. 2. 2.1 The Municipality is striving to create a vibrant economic town with job opportunities in order to 
eradicate poverty, illiteracy, etcetera. 

2. 5. 2. 3 The Municipality is continually faced with a challenge of high levels of unemployment in the community, 
due to the closing of mines and scaling down of farming- and forestry industries. 

2. 5. 2. 4 The impact of HIV and AIDS internally and externally has brought a further burden to the municipality with 
regard an increasing staff turn over, orphans and child headed households. 

2. 5. 2. 5 The delay in resolving land issues such as at Sheba, Verulam etc. has a negative impact on the rolling out of 
basic services to these areas. 
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3. HUMAN RESOURCES 


3.1 MUNICIPAL STRUCTURE 

ORGANOGRAM 


VISION. 

To be the preferred Municipality to live, work, invest and play in. 


Municipal Manager 





Manager in the 
Office of 
Municipal 
Manager 




Corporate 

Services 


Financial 

Services 


Community 

Services 


Civil Services 


Electrical 

Services 

CORE VALUES. 

This will be implemented in a credible, responsible, accountable and transparent manner that promotes administrative confidentiality and 
sustainability, whilst recognizing human rights, equality, rule of law, and respect for individual freedom and democracy. 
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3.2 EMPLOYMENT EQUITY, SKILLS DEVELOPMENT AND DISASTER MANAGEMENT 


Key Performance 
Area 

Key Performance Objective 

Progress Made 

Performance targets for 
the next financial year 

Skills Development 
of Workforce 

To ensure that the 
municipality invests in the 
skills of its employees to fulfil 
its roles, in line with its skills 
development plan 

Number and type of training 
implemented based on the Skills 
Development Plan for the whole 
municipality - 

19 training courses were done in 
the following categories: 

Councillor’s induction training 
Supply Chain Management training 
IDP/LED specialist training 

Incentive module 

Introduction to Risk Management 
Local Government Systems training 
Environmental Capacity training 
Managing HIV/AIDS in the 

workplace 

Project Management training 

Disaster Management training 
Secretarial Communication 
workshop 

Supervisors’ training 

Examiner Driver’s Licence training 
Examiner motor vehicles training 
ABET Module 1 ,2,3 training 

Water and sanitation course 
Occupational Health and Safety 
training 

Certificate in Fundamentals in 
Horticulture 

Continue to implement a 
skills development plan 
and update it when 
necessary. 
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Credit Control and Revenue 
collection 

Property Rates Act training 

Voltage and Switchgear Switching 


Employment 

Equity 

To ensure that the municipal 
officials’ representivity is in 
line with its Employment 
Equity Plan 

Employment Equity Plan completed 
and adopted by Council 

Continue implementing 

the Employment Equity 
Plan 

Disaster 

Management 

To ensure that a Disaster 
Management Plan is in place 

Review of Disaster Management 
Plan 

To be done on a yearly 
basis. 
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4 PROGRAMME PERFORMANCE 

4.1 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

4.1.1 Frameworks, Systems and Policies Development to Transform Municipalities 

The following policies are in existence within the municipality namely: Debt Collection Policy, Indigent Policy, 
supply Chain Management Policy, Access to Information Policy, Sexual Harassment Policy, Risk Assessment 
Policy, Fraud Prevention Policy, Tariff Policy, Cash Investment Policy, Asset Management Policy, Integrated 
Waste Management Plan, Disaster Recovery Plan, Information Security Policy, Property Rates Policy. 


4.1.2 Effectiveness of Municipal Transformation 

The Municipality has transformed all its systems, procedures, operations, policies and its institutional 
arrangements in line with Municipal Structures Act, Municipal Systems Act, Labour Relations Act, Employment 
Equity Act, Basic Service Conditions Act, Skills Development Act, Batho Pele, Municipal Finance Management 
Act, Property Rates Act, and any relevant legislation applicable to local government. The Municipality compiled 
its first IDP in 2001 and conducts annual reviews in accordance with Municipal Systems Act. The municipality 
has approved a Community Based Plan document in preparation of the new IDP cycle applicable for 
2006/2007. A Representative Forum continues to participate in the IDP review process to ensure that 
community needs are being catered for. The Representative Forum comprises Ward Committee Members, Civil 
Organisations, Government Departments, Community Based Organisations, NGO’s, Business Sector, 
Councillors, Senior and Junior Managers of Umjindi Municipality. 

The Municipality has developed and implemented a Performance Management System since 2002/2003 and 
has continued to implement it and review it annually. All the processes of the Performance Management 
System review as set out in the Municipal Systems Act have been followed. The Representative Forum has fully 
participated in the development and review processes of the Performance Management System. The 
Municipality prides itself in implementing all the legislation on time and meeting all the requirements. 

The Employment Equity Act and Transformation Act have been fully implemented in the management echelon 
of the Municipality and transformed the senior management to reflect the population representation of the 
municipality. The Municipality has put in place policies, procedures, frameworks, etc that are sensitive to the 
needs of the community. The participation of the community in the IDP review processes has closed the gap 
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between the administrators (senior & junior management) and the community. The implementation of the 
community participation programme has been very effective in eliminating the misunderstanding of municipal 
procedures, processes, policies, etc in the community. The community has started to understand various 
municipal processes such as township establishment, municipal procedures such as debt collection, policies 
such as indigent policy, etc. The community also understands frameworks such as a Preferential Procurement 
Framework Policy, Supply Chain Management System, and other relevant legislation governing local 
government. . 


4.1.3 The General Functioning of the Municipality- Leadership Provided by Politicians and Administrators 

Council makes decisions through Council Resolutions and the administrators are the implementers of all 
Council’s decisions. All administrative functions as provided for all various related municipal legislations have 
been delegated to the Municipal Manager. A further sub-delegation has been made to the Directors. 

Each director is responsible for the implementation of all the objectives /priorities as identified in the IDP and 
administration of his/her department. The Mayor is providing excellent political leadership to the institution. 
The Municipal Manager manages the Municipality effectively and efficiently focuses on service delivery and 
good administrative practice. 
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4.2 PERFORMANCE ON DEVELOPMENTAL PRIORITIES IDENTIFIED IN THE IDP, 


4.2.1 Municipal Service Delivery Strategies, Achievements and Challenges per Department 


4.2. 1.1 DIRECTORATE CIVIL SERVICES 


Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 
year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 

1 . 

Building 

Control 

% of new buildings that 
meet building control as 
per SABS 0400 
standards 

none 

97% 

100% 

30/6/06 

1/07/05 

95% 

none 

Normal 
running costs 

100% 


% building plans 
approved within 4 
weeks of submission 

none 

100% 

100% 

30/6/06 

1/07/05 

100% 

none 

Normal 
running costs 

100% 


% of complaints about 
building control 
responded to within 48 
hrs of reporting thereof 

none 

100% 

98% 

30/6/06 

1/07/05 

97% 

none 

Normal 
running costs 

100% 


% of physical on-site 
building inspections 
related to the number of 
building plans 

none 

100% 

98% 

30/6/06 

1/07/05 

98% 

none 

Normal 
running costs 

100% 


No of Municipal 

Buildings inspected 
informing the budget 

none 

2 

2 

30/6/06 

1/07/05 

2 

none 

Normal 
running costs 

2 


% of vehicles serviced 
every 5000km/250hrs 

none 

100% 

100% 

30/6/06 

1/7/05 

100% 

none 

Normal 
running costs 

100% 

2. 

Sewer 

Purification 

Sewage Effluent 
Purification ~ % of test 
results that meet DWAF 
standards 

none 

100% 

90% 

30/6/06 

1/7/05 

90% 

Upgrading 
of sewerage 
works 

Normal 
running costs 

100% 


26 





Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 

3. 

Sewerage 

Network 

Sewerage Network 
Maintenance ~ 

% of complaints on 
blockages responded to 
and completed within 24 
hrs of reporting thereof 

none 

100% 

100% 

30/6/06 

1/7/05 

100% 

none 

Normal 
running costs 

100% 

4. 

Town 

Planning 

Town Planning of 

town planning 
applications (Complete 
applications) finalised 
within 2 months from 
submission 

none 

92% 

91% 

30/6/06 

1/7/05 

90% 

Appoint an 
Asst Town 
Planner 

Normal 
running costs 

95% 


Town Planning -No of 
sites available for formal 
cemeteries 

none 

1 

1 

30/6/06 

1/7/05 

0 

none 

Normal 
running costs 

1 


Town Planning - No of 
available stands for 
educational facilities 

none 

2 

1 

30/6/06 

1/7/05 

0 

none 

Normal 
running costs 

1 

5. 

Water 

Network 

Water Purification ~% 
reduction in purified 
water loss 

none 

11 - 15% 

20% 

30/6/06 

1/7/05 

21% 

Readdress 
the formula 

Normal 
running costs 

11% 


Water Distribution - 
reduce occurrence of 
interruption of water 
supply for periods 
longer than 8 hrs due to 
failure of related 
equipment 

none 

0 

0 

30/6/06 

1/7/05 

0 

none 

Normal 
running costs 

0 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 

6. 

Water 

Purification 

Water purification ~% 
of purified water test 
results that meet the 
standard 

none 

100% 

99% 

30/6/06 

1/7/05 

98% 

none 

Normal 
running costs 

100% 

7. 

Basic 

Sanitation 

Available 

% of households earning 
less than R1 100,00 per 
month with access to at 
least an on-site 
ventilated improved pit 
latrine (VIP) (urban) 

none 

65% 

65% 

30/6/06 

1/7/05 

30% 

VIP to be 
replaced by 
waterborne 
sanitation 

Normal 
running costs 

35% 


No of households in 
rural areas with access 
to at least an on-site 
ventilated improved pit 
latrine (VIP) 

Yes 

403 

403 

30/6/06 

1/7/05 

0 

none 

R630 000 

0 

8. 

Basic Water 

services 

available 

% of households earning 
less than R1 100,00 per 
month, with metered 
access to a minimum of 

6 kl potable water 
(Urban indigents with 
Yard Connections & 
Meters) 

none 

98% 

96% 

30/6/06 

1/7/05 

85% 

Installation 
of services 
in Ext 11,13 

Funded by 
IGG 

98% 


% of households with 
metered access to a 
minimum of 6kl potable 
water (Formal Urban 
Residential Erven with 
full level of services) 

none 

85% 

92% 

30/6/06 

1/7/05 

75% 

none 

Funded by 
IGG 

95% 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 


% of households with 
unmetered access to 
potable water (Urban 
Communities) 

none 

62% 

66% 

30/6/06 

1/7/05 

70% 

none 

Normal 
running costs 

55% 

9. 

Capital 

Projects 

No of permanent jobs 
created through capital 
projects of Municipality 
(employed for at least 12 
months) 

As listed 
below 

0 

0 

30/6/06 

1/7/05 

0 

none 

none 

0 


No of temporary jobs 
created through capital 
projects of municipality 
(Employed for less than 

12 months) 

none 

300 

374 

30/6/06 

1/7/05 

231 

none 

Funded by 
the projects 

400 


% of budgeted amount 
actually spent to date on 
Capital projects 

none 

100% 

95% 

30/6/06 

1/7/05 

95% 

none 

R27 

million 


10. 

Roads & 
Stormwater 

Stormwater ~% of 
budgeted amount spent 
for the upgrading of 
problematic stormwater 
systems 

none 

100% 

100% 

30/6/06 

1/7/05 

100% 

none 

R1.5 

million 

R1.8 

million 


Stormwater Routine 
Maintenance 

Programme 

none 

0 

0 

30/6/06 

17/05 

0 

Stormwater 
master plan 
to be 

developed 

0 

R250 000 


% of Gravel roads 
maintained per ward 
(urban) 

none 

100% 

100% 

30/6/06 

1/7/05 

90% 

none 

60% of the 
Rl,5 million 
- stormwater 

Rl,8 

million 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 


Roads Maintenance vote 
(Roads) ~% of money 
budgeted and spent in 
relation to the municipal 
maintenance plan 

none 

100% 

100% 

30/6/06 

1/7/05 

90% 

none 

R1.5 

million 

R1.2 

million 


Roads Maintenance in 
rural areas ~% of 
households that have 
access to a formal bus 
route within 500m of the 
dwelling 

none 

100% 

20% 

30/6/06 

1/7/05 

0 

none 

Part of road 
maintenance 

vote 

Part of road 
maintenanc 

e vote 


Rural Maintenance in 
Rural Areas ~% of 
streets in rural villages 
complying to the 
appropriate standard 

none 

45% 

45% 

30/6/06 

1/7/05 

39% 

none 

Part of road 
maintenance 

vote 

Part of road 
maintenanc 

e vote 


Roads infrastructure 
(New Projects) no. of 
urban roads upgraded to 
tar or paving 

Emjindini 
Ext 10, 12, 

& 

Wasserberg 

Road 

3 

3 

30/6/06 

1/7/05 

2 

none 

R8 

million 

1 


Roads infrastructure 
(Regional) Upgrading / 
Reconstruction of the 
R40,R38~ Number of 
meetings & 
correspondence with 
authorities 

none 

4 

4 

30/6/06 

1/7/05 

3 

none 

Normal 
running costs 

2 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 


Roads Maintenance 
~Tarred Roads 
(Potholes) ~% of 
complaints responded to 
and completed within 
one week of reporting 
thereof 

none 

70% 

70% 

30/6/06 

1/7/05 

60% 

none 

Normal 
running costs 

80% 


Roads Maintenance ~ 
Gravel Roads ~% of 
complaints responded to 
and completed within 
one week of reporting 
thereof 

none 

60% 

60% 

30/6/06 

1/7/05 

55% 

none 

Normal 
running costs 

70% 


Stormwater ~% of 
complaints responded to 
and completed within 
one week of reporting 
thereof 

none 

70% 

70% 

30/6/06 

1/7/05 

60% 

none 

Normal 
running costs 

80% 

11. 

Township 

Establishment 

% of households in 

Rural areas with proper 
land tenure (facilitate 
that households in rural 
areas have proper land 
tenure) 

none 

10% 

5% 

30/6/06 

1/7/05 

0% 

none 

Normal 
running costs 

30% 


Town planning ~ No of 
proclaimed erven 
available for subsidy 
housing (eMj Ext 14) 

none 

369 

0 

not yet 
proclaimed 

30/6/06 

1/7/05 

0 

none 

Normal 
running costs 

369 erven 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 
year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 


Town Planning ~ No of 
business and 
institutional erven made 
available Ext 12, 13 

none 

14 

14 

30/6/06 

1/7/05 

14 

None 

Normal 
running cost 

0 


Town Planning ~ No of 
proclaimed erven 
available for economical 
stands Ext 12 

none 

300 

300 

30/6/06 

1/7/05 

300 

none 

Normal 
running costs 

Ext 14? 

12. 

Administration 

Water Distribution ~ % 
of complaints responded 
to and completion of all 
complaints within 24 hrs 
of reporting thereof 

None 

100% 

95% 

30/6/06 

1/07/05 

95% 

none 

Normal 
running costs 

100% 


Number of internal audit 
queries based on non 
compliance 

None 

0 

0 

30/6/06 

1/07/05 

0 

none 

Normal 
running costs 

0 


% of Council resolutions 
implemented by the 
directorate within 7 
working days after 
minutes are available 

None 

100% 

95% 

30/6/06 

1/07/05 

95% 

none 

Normal 
running costs 

100% 


% written 
correspondence 
responded to within 14 
days 

None 

100% 

95% 

30/6/06 

1/07/05 

95% 

none 

Normal 
running costs 

100% 


General Staff Meetings 

none 

4 

4 

30/6/06 

1/07/05 

4 

none 

Normal 
running costs 

4 


Number of departmental 
meetings after Mayoral 
Committee / Council 

none 

33 

33 

30/6/06 

1/07/05 

33 

none 

Normal 
running costs 

33 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Actual 

Results 

date 

Start 

Date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage of 
the budget 
spent 

Performance 
targets for 
the next 
financial 

year. 


Number of instructions 
adhered to, compared to 
instructions given 

none 

100% 

95% 

30/6/06 

1/07/05 

95% 

none 

Normal 
running costs 

100% 


Sewerage Actual 
expenditure vs budgeted 
expenditure (%) 

none 

100% 

94% 

30/6/06 

1/07/05 

94% 

none 

R2.5 

million 

100% 


Sewerage Actual income 
vs budgeted income (%) 

none 

100% 

113% 

30/6/06 

1/07/05 

95% 

none 

R3.6 

million 

100% 


Water Actual 
expenditure vs budgeted 
expenditure (%) 

none 

100% 

120% 

30/6/06 

1/07/05 

100% 

none 

R11.2 

million 

100% 


Water Actual Income vs 
budgeted Income (%) 

none 

100% 

89% 

30/6/06 

1/07/05 

89% 

none 

R10.1 

million 

100% 


Achievements ~ department of civil services 
Water and Sanitation 
1. Water 

1.1 The status of the Lomati Dam level is still 100%. 

1.2 The Water Supply Scheme at Sheba (comprises a small pre-assembled purification plant, a sectional steel 
reservoir and 1 0 communal standpipes) has been practically completed and will be commissioned. 

The Verulam Bulk Water Supply Scheme with basic reticulation and communal standpipes has also been 
completed and commissioned and this community now has a proper bulk supply of purified water with an 
adequate storage facility. 
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1 .3 The RDP standard water in Emjindini Ext 1 3 has been completed and the residents of Emjindini Ext 1 3 now have 
access to purified water through communal standpipes. 

1.4 The new water reticulation network in Emjindini Ext 12 has also been completed and is operational. 

1.5 The new water reticulation network in Emjindini Ext 11 (Phase 1) ~ MIG Project for 2005/2006, has also been 
completed and is operational. 

1.6 Water has been delivered by watertruck to the remote areas of Emjindini Trust and Sheba Siding as well as to 
some private farms in the Umjindi Municipal area. 

1.7 The first phase of the meter audit was to audit all residential meters and that has been done, all residential 
meters have been audited and corrections in the financial system have also been effected. 

1 .8 Maintenance 

Routine maintenance was carried out on reservoirs and Rimers’ Water Works, and the proposed maintenance 
activities on the Lomati Dam Wall (in accordance with the Dam Safety Inspection Report) have been commenced 
with. 

1 .9 Water Quality 

Water quality was at all times good and within the acceptable standards. A full chemical analysis of the water of 
the Lomati Dam and the water from Concession Creek has been done by Labserve in Nelspruit. The water from 
both sources complies easily with the standards with the only significant difference that the water of the 
Concession Creek has a higher total hardness (contains more Calcium). 

New mobile “Chlorine Testing Equipment” has been purchased and the Foreman Water is now doing weekly tests 
on the presence of free and total Chlorine at random consumer points throughout our area of water distribution 
in order to adjust the Chlorine dosage at purification to maintain the required level of Chlorine as disinfectant. 

2. Sanitation 

2.1 The provision of sanitation services (sewerage) was at all times of a high standard with quick response to all 
consumer complaints in the formal urban areas. 
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2.2 The upgrading of the Sewage Treatment Works (Civil contract) has commenced. 

2.3 A Business Plan has been compiled for the main outfall sewer line below eMjindini Ext 7 that has sagged, en- 
route to eMjindini Ext 10. This project has been registered with MIG. 

2.4 Maintenance 

Routine maintenance was carried out on the Sewage Treatment Works and the grass alongside the main outfall 
sewerage pipelines has been cut. 

Routine maintenance on pump stations has been carried out. 

2.5 Staff 

The vacant position of Sewage Purification Works Operator has been advertised and will be filled soon. 

3. Roads and Stormwater 
3.1 Maintenance 


Under specialized maintenance work, the roads section has completed the remedial work on the downstream 
side of Bland Street Bridge. This maintenance project was done as a precaution to prevent the bridge structure 
and water main pipeline from damage by future high volume flash floods. 

Two tar patching teams have been working on the fixing of potholes and the methodology that has been 
followed was that the supervisor, based on physical inspections, prioritized the work with the emphasis on the 
major routes and main roads first with the other roads lower down in the roads hierarchy, following. Good 
progress has been made and the number of potholes decreased drastically and the teams are catching up. 
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3.2 R40 ~ Barberton / Nelspruit Road Initiative 

Umjindi Municipality has always supported the initiative to facilitate and lobby for the reconstruction of the R 40 
between Barberton and Nelspruit. In November 2005 an application for the funding of this project, to the 
amount of R 300 million, was submitted to National Treasury in Pretoria. Furthermore, during the past year the 
Director Civil Services arranged and facilitated various meetings between Umjindi and SANRAL (South African 
National Roads Agency Ltd) and during these meetings the Municipal Manager had formal discussions with the 
CEO of SANRAL, Mr Nazir Alii, motivating the necessity of the reconstruction of this specific road. Subsequently, 
after this meeting SNA Civil Engineers (original designers of the new road) have been formally appointed by 
SANRAL for the finalization of the design and tendering processes and to actually commence with the 
implementation of this project. The estimated cost for the reconstruction of the R 40 between Barberton and 
Nelspruit has been calculated at R 229 million (excluding escalation). 

4. Town Planning and Building Control 

Town Planning in general went well and various new initiatives have been commenced with where the Town 
Planner is actively involved such as: 

The compilation of a Land Use Management System (LUMS) 

The new District Wide GIS system 

The new school in eMjindini Trust, Chief Funwako School, has been completed and is functional and the 
Department of Education is already expanding the school. 
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Summary of Civil Engineering Services rendered: 


Area 


Water 

Sanitation 


Boreholes 

FBW 

Full (no. of 
households 

Standpipes 
(Basic water) 

Total 

Waterborne 

VIP 

Barberton & 
Emjindini 

Ext 1 to 1 0 


6381 

6381 


6381 

6381 


Emjindini Ext 1 1 


0 

850 
(Phase 1 
accessible 
not utilised) 

10 

1380 

850 


Emjindini Ext 1 2 




2 

240 

0 


Emjindini Ext 1 3 




8 

61 5 



Transitional 

Camps 




13 

600 



Emjindini Ext 1 4 




0 

494 



Verulam 




10 

1200 



Kamadakwa 




6 

100 


75 

Emjindini Trust 

1 



14 

500 



Sheba 

10 




450 


124 

Consort Mine 

1 




50 



Farms 

13 




130 
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Backlog on Civil Services: 


The following civil services need urgent funding to address the backlog: 

Water: R1 0.85 million (according to WSDP) 

Sanitation: R 27.92 million (according to WSDP) 

Roads and Stormwater: R45 million (estimation: waiting for the Stormwater and Pavement Management Plans) 
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CAPITAL PROIECTS IMPLEMENTATION 


No 

Project Name 

Amount 

No of temp jobs 
created 

Status of project 

1 

Verulam Bulk Water Supply 

R 2 307 116 

18 

Completed 

2 

Sheba Water Supply Scheme 

R 1 278 743 

10 

Practically Completed 

3 

EPWP Road in Emjindini Ext 10 Phase 1 

R 2 797 380 

66 

Completed 

4 

Emjindini Ext 13 RDP Standard Water 

R 408 737 

30 

Completed 

5 

Emjindini Ext 11 Water and Sewerage Reticulation 
(Phase 1) (MIG) 

R 5 842 000 

48 

80% complete 

6 

Emjindini Ext 12 Water and Sewerage Reticulation 
(Phase 1) 

R 2 878 584 

42 

90% complete 

7 

Emjindini Ext 12 ~ Construction of roads and 
stormwater (Phase 1) 

R 3 376 872 

40 

80% 

8 

Barberton Ext 11 Installation of Services (Kriel 
Street Ext) 

R 730 000 

15 

80% complete 

9 

BOCA ~ Construction of 14 old age residential 
units (Amalgamation) 

R 2 200 000 

40 

80% 

10 

Construction of Wasserberg Link Road 

R 4 01 5 254 

55 

Practically Completed 
Remedial work to be done 

11 

Revision of Water Services Development Plan 
(WSDP) 

R 83 000 

0 

Completed 

12 

Installation of new gate at Traffic Offices 

R 30 000 

3 

Completed 

13 

Paving of Stores Yard (Phase 1) 

R 80 000 

5 

Completed 

14 

Conducting of Meter Audit Phase 2 

R 168 655 

5 

Completed 



R26 19 6 341 

372 
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Challenges ~ directorate civil services 


Water 

There is still a part of the community of eMjindini Trust that resides far away from the reservoir on very high and 
mountainous ground who cannot get water from the reservoir. At present water is still delivered to them by means of 
a watercart. 

There is also a backlog in water infrastructure (bulk and reticulation networks) in eMjindini Ext.’s 1 1 , 1 2, 1 3 & 1 4. 

The water loss is still high and the water meter audit that has been budgeted for will assist in cutting back on the 
water loss by distribution. Lack of information of farms is a challenge to provide services to farming communities. 


Sanitation 

There is still a very large backlog with regard to rural sanitation and a large amount of money (R 18,72m) is still 
required to put sanitation in the rural areas. 

There is also a very large backlog in sewerage infrastructure (bulk and reticulation networks) in eMjindini Ext.’s 1 1, 
12, 1 3 & 14. 

The eMjindini/Barberton sewerage works was upgraded 5 years ago but urgently needs another upgrade in order to 
cope with the ever-increasing demand. 

Ehlanzeni District Municipality is at present busy with the first phase of such a required upgrade of the sewerage 
works. 

The Transitional Camp south west of eMjindini consists of 443 erven. This area has no sanitation and it is situated 
very close to a stream that is flowing into the Queens River. This is posing a very high health risk and urgent funds 
are required to construct lined VIP toilets that will ensure no pollution to surface or underground water. 
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Personnel 


This expansion of services by Umjindi Municipality as Water Services Authority as well as Water Services Provider 
(WSP) justifies that the post of an Assistant Director : Water and Sanitation needs to be created in the forthcoming 
restructuring process as the current senior staff is struggling to cope with the workload, additional responsibilities 
and vast areas and infrastructure that have been added. 

The water section further urgently needs a Field Technician to do water sampling to be in compliance with DWAF 
requirements. 


Management of the Directorate 

There is further a great need for a senior management post and a technician to assist with the management of the 
Directorate and it is requested that this post be provided for in during the restructuring process and be referred to 
the 2007/2008 budget for funding. 


Roads and Stormwater 

Potholes will always remain a challenge, especially after the first seasonal rains. 

The shortage of earthmoving machinery is a severe constraint when it comes to the maintaining of gravel roads. 
When one of the construction machines is used for another task, the grading or gravelling of streets must stop and 
can only continue when all the machinery and operators/drivers are available. 

The rural gravel roads require a lot of funding in order to improve them to meet the required standards. 

The stormwater system in both eMjindini and Barberton is not very efficient and also requires a vast amount of 
funding for rehabilitation and upgrading. 

A Stormwater Master Plan will be developed in 2006/2007 financial year in order to address the problem of 
stormwater drainage in Emjindini and Barberton. 
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Town Planning and Building Control 


The company appointed for township establishment of Emjindini Extension 1 1 closed down and no further 
information could be found for finalization of the project. 

The encroachment of general plans for Emjindini extensions 11 and 12 delayed the finalization of township 
establishment. 

DALA was not co-operative in the formalization of Sheba. Project was not treated as a priority by DALA. 

Lack of co-operation from the Department of Land Affairs regarding the R5 million allocated for township 
establishment for Emjindini Trust. 

The Town Planner could not cope with the workload due to lack of support staff (Assistant Town Planner, GIS 
Technician and Environmental Officer). 

Recommendations — Directorate Civil Services 

1. There is a large need for grant funding for water and sanitation in order to address the backlog that exists in 
Umjindi. 

2. Government departments will have to join hands with the Tribal Authority and the Municipality in order to 
finalize all outstanding land issues such as Emjindini Trust, Verulam and Sheba. 

3. Grant funding is needed to address the backlog as follows: 

Water: R 1 0.85million; 

Sanitation: R27.92 million; 

Roads and Stormwater: R45 million estimated. 

4. A second set of road construction machinery (Grader, Tipper Trucks, Roller and Water Cart) and additional TLB 
for water and sewerage maintenance team be budgeted for, or lobby for grant funding to address this need. 

5. Personnel needs of the directorate need to be addressed in the budget for 2007/2008 and the restructuring 
processes. 
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4 . 2 . 1.2 


DIRECTORATE ELECTRICAL SERVICES 


Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 
performance 
& measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year 

1 . 

Basic 

electricity 

service 

available 

% of households earning 
less than R1 100,00 per 
month with 50kWh 
electricity per month 
within the Umjindi 

Supply area 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

none 

Normal 

running 

costs 

100% 


% of households with a 
minimum of 50kWh 
electricity per month 
within the Umjindi supply 
area 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

none 

Normal 

running 

costs 

100% 


% of proclaimed erven 
with access to electricity 

none 

100% 

100 

1/7/05 

31/6/06 

100% 

none 

Normal 

running 

costs 

100% 

2. 

Capital 

Projects 

% of capital budget spent 
on electrical projects 

Electrification; 
Emjindini Trust 
(Phase I) 
Kamadakwa 
(Phase I) 
Sappi villages 
Street lights 

T -Junction 
Switch gear 
upgrade 
Emjindini Main 
Sub 

100% 

97% 

1/7/05 

31/6/06 

100% 

Projects 
completed by 
end of 

31 July 06 

R5 406 
464 

100% 


No of capital electrical 
projects implemented 

As above 

5 

5 

1/7/05 

31/6/06 

4 

As above 

R5 406 
464 

100% 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 
performance 
& measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year 


No of permanent jobs 
created through capital 
projects of municipality 
(employed for at least 12 
months) 

none 

0 

0 

1/7/05 

31/6/06 

0 

none 

none 

o 


No of temporary jobs 
created through capital 
projects of municipality 
(employed for less than 

12 months) 

none 

20 

59 

1/7/05 

31/6/06 

45 

none 

Part of 
the 

capital 

projects 

40 

3. 

Electricity 

Maintenance expenditure 
/ maintenance budget (%) 

none 

100% 

88% 

1/7/05 

31/6/06 

88% 

none 

R1.6 

million 

90% 


Total electrical blackout 
time in hours (municipal) 

none 

14 

6 

1/7/05 

31/6/06 

16 

none 

Normal 

running 

costs 

10 


% Electricity loss 

none 

10% 

3% 

1/7/05 

31/6/06 

5% 

none 

Normal 

running 

costs 

10% 

4. 

Mechanical 

Workshop 

% of Electrical 

Directorate vehicles 
serviced every 
5000km/250hrs 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

none 

Normal 

running 

costs 

100% 


No of services done on 
lawnmowers and 
brushcutters per week 

none 

40 

40 

1/7/05 

31/6/06 

40 

none 

Normal 

running 

costs 

100% 


% of vehicle availability 
for utilisation 

none 

100% 

80% 

1/7/05 

31/6/06 

80% 

none 

Normal 

running 

costs 

100% 


No of preventative 
maintenance visits 
executed at Municipal 
sites (sewerage and water 
purification plants) 

none 

4 

4 

1/7/05 

31/6/06 

4 

none 

Normal 

running 

costs 

100% 


43 





Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 
performance 
& measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 
year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year 

5. 

Proper 

Administration 

% of budgeted amount 
actually spent to date on 
capital projects 

none 

100% 

97% 

1/7/05 

31/6/06 

100% 

To be spent 
by 31 July 06 

R5 406 
464 

100% 


No of instructions adhered 
to compared to 
instructions given 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Actual expenditure vs 
budgeted expenditure (%) 

none 

100% 

88% 

1/7/05 

31/6/06 

88% 

none 

R26.6 

million 

95% 


Actual income vs 
budgeted income (%) 

none 

100% 

93% 

1/7/05 

31/6/06 

95% 

none 

R31.6 

million 

100% 


No of internal audit 
queries based on non- 
compliance 

none 

0 

0 

1/7/05 

31/6/06 

0 

None 

Normal 

running 

costs 

0 


% of Council resolutions 
implemented by the 
directorate within 7 
working days after 
minutes are available 

none 

100% 

98% 

1/7/05 

31/6/06 

98% 

None 

Normal 

running 

costs 

100% 


% of cut-offs executed 
within 5 calendar days 
after approval of the 
electricity cut-off list by 
the Municipal Manager 
and handed over by CFO 
to Electrical Services 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

None 

Normal 

running 

costs 

100% 


% of written 

correspondence responded 
to within 14 days 

none 

100% 

90% 

1/7/05 

31/6/06 

90% 

None 

Normal 

running 

costs 

100% 


General Staff Meetings 

none 

4 

4 

1/7/05 

31/6/06 

4 

None 

Normal 

running 

costs 

4 


No of departmental 
meetings after Mayoral 
Committee/Council 

none 

33 

33 

1/7/05 

31/6/06 

33 

None 

Normal 

running 

costs 

33 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 
performance 
& measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 
year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year 


Weekly programme 
meetings 

none 

52 

52 

1/7/05 

31/6/06 

52 

None 

Normal 

running 

costs 

52 

6. 

Administration 

% of calls received about 
emergency services and 
forwarded to relevant 
Directors 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

None 

Normal 

running 

costs 

100% 


% of clinics serviced with 
electricity 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

None 

Normal 

running 

costs 

100% 


% of electrical complaints 
restored within 6 hrs 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

None 

Normal 

running 

costs 

100% 


% of schools serviced 
with electricity 

none 

100% 

100% 

1/7/05 

31/6/06 

98% 

None 

Part of 
the 

capital 

project 

100% 


Average time to make a 
new connection from date 
of application 

none 

8 days 

8 days 

1/7/05 

31/6/06 

10 days 

None 

Normal 

running 

costs 

8 days 


Average time (hours) 
spent to address a 
complaint received from 
Civil Services 

none 

5 hrs 

5 hrs 

1/7/05 

31/6/06 

5 hrs 

None 

Normal 

running 

costs 

5 hrs 


Average time spent to 
successfully address a 
complaint received by 
Electrical Services 

none 

6 hrs 

1 .5 hrs 

1/7/05 

31/6/06 

2 hrs 

None 

Normal 

running 

costs 

4 hrs 


% of telephonic 
complaints received and 
reported back on about 
electricity at the Control 
Centre 

none 

100% 

97% 

1/7/05 

31/6/06 

95% 

None 

Normal 

running 

costs 

100% 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 
performance 
& measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year 


% of telephonic 
complaints received about 
roads, water and 
sanitation at Control 

Centre and forwarded to 
the relevant directorate 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

None 

Normal 

running 

costs 

100% 


% of clinics serviced with 
Electricity 

none 

100% 

100% 

1/7/05 

31/6/06 

100% 

None 

Normal 

running 

costs 

100% 


Achievements directorate electrical services 

The Director Electrical Services attends all Council, Mayoral Committee and Management meetings held in Council. 

Supervisor meetings with line managers are held every Wednesday to ensure that Council resolutions and requests 
are implemented effectively. 

Weekly planning meetings are held every Friday with artisans to do planning on the following week’s work and to 
monitor the current week’s performance. 

New consumer connections are done within 1 0 days after the application has been received. 

A 24-hour control room centre, staffed by 3 municipal employees, is under the control of the Director Electrical 
Services. Residents have 24 hour telephone access to the Control Room to report interruption of services i.e. 
emergency services relating to fire/traffic, water and sewer complaints, electricity failures, streetlight complaints. 

The staff at the control centre relay the complaint to the relevant stand-by member who will attend to the complaint 
and report back to the control centre after completion of the task. 
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Streetlight complaints are recorded at the control centre and are attended to on a weekly basis by a trained 
streetlights maintainer. 


An IT Section has been established. Their main function is to maintain Council’s websites, servers, IT Networks and 
computer equipment. Proper staffing and capacity will be considered in the next Financial Year 2006/2007. 

Capital projects allocated to the Department have been successfully implemented (see table below). 

Capital Proiects Implementation 


Project 

Progress 

Amount 

Temporary Jobs 
Created 

Electrification : 

Sappi Villages Highlands, 
Oosterbeeck and Hakki 

Completed by 

30 June 2006 

R1 893 522.00 

39 

Electrification : Kamadakwa 
Emjindini Phase 1 

Completed by 

30 June 2006 

R2 524 942.00 

44 

Streetlights : Kathyville 

Completed by 

30 June 2006 

R1 50 000.00 

7 

Streetlights : T-junction 
Barberton/Nelspruit Road 

Completed by 

30 June 2006 

R100 000.00 

7 

Switchgear upgrade Emjindini 
Main substation 

Order was placed 
by 30 June 2006 to 
be delivered in 
2006/2007 

R738 000.00 

0 

Vehicle replacement 
programme 

Completed by 

30 June 2006 

R500 000.00 

0 

Vehicle Management 

Programme 

Completed by 

30 June 2006 

R850 000.00 

0 
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The electrification of eMjindini Trust (phase II) is in process and grant funding has been secured for the 
electrification of rural areas for 2006/2007 as well as for phase I of a new 10MVA bulk substation at eMjindini Ext. 
13/14. All households on proclaimed stands have access to electricity. The free basic electricity service (50 KwH) is 
provided to all residential customers. 

According to the Financial Management report there were no over-expenditures on the budget and the income 
targets budgeted for by the Department was met. 


Financial Management 


The following is the financial status of the Directorate Electrical Services with regard to income : 


Vote 

Budget Income 

Actual Income 

% 

Comments 

New electricity 
connections 

R320 000.00 

R658 710.00 

205 

Budgeted income exceeds the targets due to many 
applications received. 

Departmental 
electricity sales 

R1 384 816.00 

R1 380 851.00 

99 

Within the budget parameters 

Meter Tampering 
fines 

Rll 226.00 

R10 845.00 

96 

Indication that meter tampering in Umjindi is under 
control. 

Sale of 
electricity : 

Conventional 

Pre-paid 

R1 7 726 250.00 

R7 380 432.00 

R14 740 492.00 

R8 018 856.00 

83 

108 

Income was over-stated during budget. Saving on 
electricity purchases of R2 866 739.00, will cover the 
under-sales 
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Challenges ~ Directorate Electrical Services 


To obtain counter-funding for infrastructure provision for the following areas i.e. Verulam and Sheba. 

The integration into the new Regional Electricity Distribution (RED) in such a way that existing standard of service 
delivery to residents in Umjindi is maintained and to further ensure that the income of the Municipality from the 
electricity service be maximised. 

To minimise the cross-subsidation from the electricity service to other sections within the Municipality and to 
maintain electricity tariffs as low as possible to end-user. 

Council’s own resources to be earmarked for maintenance of infrastructure on new Extensions created through grant 
funding. 


Recommendations — Directorate Electrical Services 

1. Council take note of the challenges facing this Directorate as well as the financial strain that other sections 
place on Electricity with regard to income and expenditure. 

2. All sections should be at least at break-even point and income-generating sections must meet their budget 
targets. 

3. Methods be sought to provide counter-funding to secure grant funding for infrastructure provision. 
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4 . 2 . 1.3 


DEPARTMENT OF COMMUNITY SERVICES 


Key Performance 
Area 

Key Performance 
tndicator 

Projects per 
development 
objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Actual 

Results date 

Starting 

Date 

Comparison 
with the 
previous 
financial year 

Improvement 
plan where 
applicable 

Percentage 
of the budget 
spent 

Performance 
targets for the 
next financial 
year. 

1 . 

Basic Solid 
Waste 

Removal 

Services 

available 

% of business in 
Barberton and 
eMjindini receiving 
daily door to door 
refuse collection 
services 

none 

100% 

100 

30/6/06 

01/7/05 

100% 

none 

Normal 

running 

cost 

100% 


% of households in 
Barberton and 
eMjindini receiving 
weekly door to 
door refuse 
collection services 

none 

100% 

100 

30/6/06 

01/7/05 

100% 

none 

Normal 

running 

cost 

100% 

2. 

Capital 

Projects 

% of capital budget 
spent on 

community projects 

Extension 
of BOCA 

centre 

100% 

80% 

30/6/06 

01/7/05 

0 

completion of 
project before 
end of July 06 

R2,2 

million 

0% 



Construction 
of 2 RDP 
houses at 
the Waste 
Site 

100% 

100% 

30/6/06 

01/7/05 

0 

None 

R120 000 

0% 



Purchasing 
Of Refuse 
Removal 
equipment 

100% 

100% 

30/6/06 

01/7/05 

0 

None 

R3 million 

0 


No of permanent 
jobs created 
through capital 
projects of 
municipality 
(employed for at 
least 12 months) 

Cashier 

1 

1 

30/6/06 

01/7/05 

0 

None 

R42 698.00 

Permanent 

post 
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Key Performance 
Area 

Key Performance 
Indicator 

Projects per 
development 
objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Actual 

Results date 

Starting 

Date 

Comparison 
with the 
previous 
financial year 

Improvement 
plan where 
applicable 

Percentage 
of the budget 
spent 

Performance 
targets for the 
next financial 
year. 


No of temporary 
jobs created 
through capital 
projects of 
municipality 
(employed for less 
than 12 months) 

Capital 
projects + 
grass 
cutting 

52 

67 

30/6/06 

01/7/05 

15 

None 

Part of the 
capital 
budget and 
R23 000 on 
grass 
cutting 

15 temporary 
jobs will be 
created. 

3. 

Cemeteries 

% of graves in all 
cemeteries 
complying to the 
standards of the 
Municipal by-laws 

none 

100% 

100% 

30/6/06 

01/7/05 

100% 

None 

Normal 

running 

costs 

100% 


Registration of 2 
new cemeteries 

none 

1 

1 

30/6/06 

01/7/05 

0 

None 

Normal 

running 

costs 

0 

4. 

Environmental 

Health 

% of informal food 
handling premises 
complying with 
health requirements 

none 

100% 

100% 

30/6/06 

01/7/05 

100% 

none 

Normal 

running 

costs 

100% 


No of water 
samples complying 
with CSIR 
standards 

none 

36 

59 

30/6/06 

01/7/05 

36 

none 

Normal 

running 

costs 

36 


No of milk samples 
complying with laid 
down standards as 
per Act 54/1973 

none 

24 

26 

30/6/06 

01/7/05 

24 

none 

Normal 

running 

costs 

24 

5. 

Health & 
Welfare 

No of patients 

participating in the 

PMTCT 

programme 

(nutrition 

programme) 

none 

90 

144 

30/6/06 

01/7/05 

90 

none 

Normal 

running 

costs 

160 
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Key Performance 
Area 

Key Performance 
Indicator 

Projects per 
development 
objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Actual 

Results date 

Starting 

Date 

Comparison 
with the 
previous 
financial year 

Improvement 
plan where 
applicable 

Percentage 
of the budget 
spent 

Performance 
targets for the 
next financial 
year. 


No of patients 
using primary 
health care facilities 

none 

12 000 

13 546 

30/6/06 

01/7/05 

12 000 

none 

Normal 

running 

costs 

13 600 


No of facilities 
centres secured for 
the orphans of 
Umjindi 

none 

1 

1 

30/6/06 

01/7/05 

0 

none 

Normal 

running 

costs 

0 


No of written 
submissions of 
social needs to 
relevant department 

none 

3 

3 

30/6/06 

01/7/05 

3 

none 

Normal 

running 

costs 

3 


No of people on 
HIV/Aids treatment 
through the Aids 
Treatment 
Programme in 
Umjindi 

none 

840 

898 

30/6/06 

01/7/05 

840 

none 

Normal 

running 

costs 

1 000 


No of patients 
participating in the 
VCT programme 
(HIV/Aids) 

none 

560 

620 

30/6/06 

01/7/05 

560 

none 

Normal 

running 

costs 

700 


No of patients 
participating in the 
Aids Treatment 
Campaign 

none 

40 

32 

30/6/06 

01/7/05 

40 

none 

Normal 

running 

costs 

40 


No of Aids 

awareness 

campaigns 

none 

4 

4 

30/6/06 

01/7/05 

4 

none 

Normal 

running 

costs 

5 

6. 

Informal 
Business Safety 

% Hawkers visited 
that are selling 
health produce 

none 

60% 

33% 

30/6/06 

01/7/05 

30% 

none 

Normal 

running 

costs 

60% 
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Key Performance 
Area 

Key Performance 
Indicator 

Projects per 
development 
objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Actual 

Results date 

Starting 

Date 

Comparison 
with the 
previous 
financial year 

Improvement 
plan where 
applicable 

Percentage 
of the budget 
spent 

Performance 
targets for the 
next financial 
year. 

7. 

Parks, Gardens 
& Recreational 
facilities 

No of times grass 
cutting cycle was 
successfully done 

none 

10 

10 

30/6/06 

01/7/05 

10 

none 

Normal 
running 
costs + R23 
000 temp 
workers 

10 


Environmental 
Management plan 
completed 

none 

1 

0 

30/6/06 

01/7/05 

0 

none 

Still 

lobbying 
for funds 

Acquire funds 

8. 

Proper 

Administration 

No of general staff 
meetings 

none 

4 

4 

30/6/06 

01/7/05 

4 

none 

Normal 

running 

costs 

4 


% of instructions 
adhered compared 
to instructions 
given 

none 

100% 

95% 

30/6/06 

01/7/05 

95% 

none 

Normal 

running 

costs 

100% 


No of monthly 
meetings with 
supervisors 

none 

11 

11 

30/6/06 

01/7/05 

11 

none 

Normal 

running 

costs 

11 


Refuse removal 
Actual expenditure 
vs budgeted 
expenditure (%) 

none 

100% 

95% 

30/6/06 

01/7/05 

95% 

none 

Normal 

running 

costs 

100% 


Refuse removal 
Actual income vs 
budgeted income 

none 

R7 087 302 

R8 054 246 

30/6/06 

01/7/05 

R7 087 302 

none 

Normal 

running 

costs 

100% 


No of internal audit 
queries based on 
non-compliance 

none 

0 

0 

30/6/06 

01/7/05 

0 

none 

Normal 

running 

costs 

0 


% of complaints 
received and 
attended to with 
regard to PHC 

none 

10% 

0% 

30/6/06 

01/7/05 

0% 

none 

Normal 

running 

costs 

10% 
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Key Performance 
Area 

Key Performance 
Indicator 

Projects per 
development 
objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Actual 

Results date 

Starting 

Date 

Comparison 
with the 
previous 
financial year 

Improvement 
plan where 
applicable 

Percentage 
of the budget 
spent 

Performance 
targets for the 
next financial 
year. 


% of Council 
resolutions 
implemented by the 
directorate within 7 
working days after 
minutes are 
available 

none 

100% 

95% 

30/6/06 

01/7/05 

95% 

none 

Normal 

running 

costs 

100% 


% of written 
correspondence 
responded to within 
14 days 

none 

100% 

95% 

30/6/06 

01/7/05 

95% 

none 

Normal 

running 

costs 

100% 


No of departmental 
meetings after 
Mayoral 

C ommittee/Council 

none 

24 

24 

30/6/06 

01/7/05 

24 

none 

Normal 

running 

costs 

24 

9. 

Refuse 

Removal 

Services 

% of complaints 
received and 
responded to about 
littering /illegal 
dumping within 7 
days 

none 

100% 

95% 

30/6/06 

01/7/05 

95% 

none 

Normal 

running 

costs 

100% 


No of clean-up 
campaigns held 

none 

6 

6 

30/6/06 

01/7/05 

4 

none 

Normal 

running 

costs 

6 


No of fines for 
illegal dumping 

none 

36 

56 

30/6/06 

01/7/05 

36 

none 

Normal 

running 

costs 

56 


No of restriction 
signs for dumping 

none 

12 

39 

30/6/06 

01/7/05 

12 

none 

Normal 

running 

costs 

30 
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Key Performance 
Area 

Key Performance 
[ndicator 

Projects per 
development 
objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Actual 

Results date 

Starting 

Date 

Comparison 
with the 
previous 
financial year 

Improvement 
plan where 
applicable 

Percentage 
of the budget 
spent 

Performance 
targets for the 
next financial 
year. 

10. 

Building 

Control 

No of vehicles 
serviced every 
5000km/250hrs 

none 

21 

7 

30/6/06 

01/7/05 

6 

none 

Normal 

running 

costs 

8 

11. 

Care of the 

Aged 

No of weekly visits 
were primary health 
care services are 
provided to the 
aged 

none 

48 

53 

30/6/06 

01/7/05 

48 

none 

Normal 

running 

costs 

53 


No of participants 
in handwork skills 
training (Old age 
residents) 

none 

25 

26 

30/6/06 

01/7/05 

25 

none 

Normal 

running 

costs 

25 


The R value of 
funds raised by and 
for the aged 

Fund 

raising 

through 

bazaars 

R30 000 

R31 006 

30/6/06 

01/7/05 

R30 000 

none 

Normal 

running 

costs 

R32 000 


No of volunteers at 
BOCA 

( Thuthukamjindini 
/BOBS) 

none 

7 

7 

30/6/06 

01/7/05 

7 

none 

Normal 

running 

costs 

7 


No of aged at 

BOCA & 
Thuthukamjindini 
receiving basic 
services as 
prescribed by the 
Department of 

Health & Social 
Services 

none 

84 

82 

30/6/06 

01/7/05 

84 

none 

Normal 

running 

costs 

84 
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Key Performance 
Area 

Key Performance 
indicator 

Projects per 
development 
objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Actual 

Results date 

Starting 

Date 

Comparison 
with the 
previous 
financial year 

Improvement 
plan where 
applicable 

Percentage 
of the budget 
spent 

Performance 
targets for the 
next financial 
year. 

12. 

Sport & 
Recreation 

No of written 
submissions of 
sport and 
recreational needs 
of Umjindi to the 
Department of 
Culture, Sport, & 
Recreation 

none 

2 

2 

30/6/06 

01/7/05 

2 

none 

Normal 

running 

costs 

2 

13. 

Education 

No of written 
communications on 
educational needs 
submitted to the 
Department of 
Education 

none 

2 

1 

30/6/06 

01/7/05 

1 

none 

Normal 

running 

costs 

1 


SUMMARY PERFORMANCE IN THE COMMUNITY SERVICES DIRECTORATE 


1 . Refuse Removal 

The refuse removal services have been rendered successfully throughout the financial year. A submission was 
made to the Department of Provincial Local Government with regards to funding of the replacement of 
redundant refuse removal equipment. The request was granted to the value of R3 000 000.00 and three 
compactor vehicles; two tractors and 35 bulk refuse bins were purchased. 

A revenue enhancement program has been drafted and sent to DPLG to source funding for improvement of 
refuse removal service. At the present moment the service is just breaking even. There is a need that this 
service makes a profit so that in future the equipment is replaced on time. The final phase of the Integrated 
Waste Management Plan by SKC has been completed. Pole bins have been increased, especially in the Central 
Business District to minimize littering. Four (4) clean-up campaigns were held during this year involving local 
schools. 
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2. Primary Health Care 

Primary Health Care services have improved due to an additional professional nurse being added to the staff. 
There has been less stress-related absenteeism. 


The Voluntary Counselling and Testing (VCT) and Prevention of Mother to Child Transmission (PMTCT) programs 
are running smoothly - there are 2 lay counsellors receiving a stipend from the Department of Health who assist 
with pre- and post counselling. 


The facilities refer all clients with CD4 count of less than 200 to the hospital for assessment and introduction to 
Antiretroviral Treatment (ARV). 


Primary Health Care services are rendered to the old people at the Service Centres once a week. 


There is an improvement in revenue collection of the clinics’ income. The budgeted amount of R86 800 has 
increased to R1 24 000.00 which is a 44% improvement, due to the appointment of a cashier for the clinic to 
collect clinic monies. The community is continuously utilizing the clinic services, this evident in the increased 
number of patients visiting the clinic. There is a further improvement in the utilization of the HIV/AIDS 
treatment programs by the community. 


One professional nurse is undergoing training for Occupational Health and Safety diploma: this initiative will 
assist the institution to comply with the Occupational Health and Safety Act (screening of all blue collar 
employees at least three times a year). 
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3. Care of the Aged 

This service is rendered successfully. R2 200 000.00 has been received to upgrade the service centre in town to 
include all racial groups. The construction of the Centre was 80% completed on 30 June 2006. Umjindi will have 
one centre for all the old people and they will enjoy the same privileges. Department of Social Services is fully 
involved as a partner and a stakeholder. 


4. Cemetery 

The area around the “Niche” has been revamped in the Town Cemetery. The cemetery grounds have been 
maintained successfully. 


A container has been purchased to store the BOBCAT at Emjindini Cemetery in order to make it more accessible 
to the community whenever it is needed. The container has also assisted in curbing the issue of theft on 
cemetery equipment that was more prevalent before. 

5. Hawkers’ Stalls 

Hawkers’ stalls have been completed at Low’s Creek (rural area). The beneficiaries have taken occupation. The 
hawkers’ stalls at Emjindini Trust were 90% complete at the end of the financial year. 
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6. Parks. Sport 


The renovation of the Emjindini stadium has been completed but the official hand-over has not yet been done by 
Ehlanzeni District Municipality due to snag list that still needs attention. 


The grass cutting cycle including sports fields has been successfully completed. In order for the directorate to 
successfully address the grass cutting, 6 temporary grass cutters were contracted. 


CAPITAL PROIECTS IMPLEMENTATION 


Project 

Progress 

Amount 

Temporary Jobs 
Created 

Upgrading of BOCA 

80% 

R2.2 million 

40 

Refuse removal Equipment 

100% 

R3 million 

1 

Opening of Air strip 

100% 

R100 000 

3 


1. Administration 

The Directorates administration is run efficiently and corrective measures are implemented where needed. This 
resulted in the improvement of revenue in all sections of the directorate, namely; the clinics, refuse removal 
billing, cemetery income, Departmental meetings were held after all management meetings. 

Council resolutions were implemented timeously 
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All instructions given were attended timeously. No vote overspent this financial year because of proper financial 
administration. Director Community Services recovered an amount of R24 000.00 from New Era for the graves 
that were incorrectly charged. All graves are purchased from the Municipality and not from the funeral 
undertakers anymore, this has resulted in better management of selling of graves. The Director in consultation 
with the relevant Ward Councillor assessed all the people who are not able to pay the full price for the grave and 
grant subsidization. 

An audit for refuse removal was conducted and a number of households were identified that receive a refuse 
removal service and are not being billed. Corrective measures were put in place in consultation with the 
directorate of financial services. 

2. Orphan Support Program 

An Orphan Support program is in operation where 546 orphans are catered for before they go to their places of 
safety. This program will operate from the Thuthukamjindi Centre once the aged have been relocated to the 
upgraded BOCA Centre. 
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FINANCIAL MANAGEMENT 
1. INCOME 


The following is the financial status of the Directorate Community Services with regard to income 


SECTION 

BUDGET 

INCOME 

PRO-RATA 

ACTUAL 

COMMENTS 

Cemetery 

R136 482.00 

R1 36 482.00 

R1 55 200.00 

The section has exceeded its targeted income by 

1 3.71%. The community is encouraged at all cost to 
pay for the graves 

Town Lands 

R 89 794.00 

R 89 794.00 

R86 974.97 

The income is on 98.86%. 

Cathyville Clinic 

Patient’s fees 

R 30 977.00 

R 30 977.00 

R57 678.00 

The appointment of a contract worker to assist as a 
cashier has improved the collection of monies for the 
clinic. The budget has been exceeded by 86,20%. 

Subsidy from Dept 
of Health 

R425 767.00 

R425 767.00 

R256 250.00 

Department of Health is not funding the service 1 00%. 
Reports are sent monthly of the expenditure for the 
clinic but they can only send the gazetted amounts 

Barberton Town 
Clinic 

Patients’ fees 

R 94 258.00 

R94 258.00 

R99 890.00 

The budgeted income has been exceeded by 5.98% 

Barberton Town 
Clinic (cont..) 





Subsidy from Dept 
of Health 

R382 069 

R382 069 

256 250.00 

Only the gazetted amount is released from the 
Department of Health 
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SECTION 

BUDGET 

INCOME 

PRO-RATA 

ACTUAL 

COMMENTS 

Community 

Services 

Trade Licences 

R1 166.00 

R1 166.00 

R2225.00 

The hawkers were given notice to pay their licenses, 
this really assisted in collection of monies due. 

Parks 

R293.00 

R219.75 

R200.04 

The indoor sports complex has been rented out to the 
Thandanani Home based Care at R700 per month. 

Refuse Removal 





Sale of Refuse 
Removal bins 

R23 502 

R23 502 

R25 456.20 

Target Exceeded by 8,230% 

EDM grant 

R120 000.00 

R120 000.00 

R120 000.00 

The grant was used to build the houses for the 
caretakers 

MSIG Grant 

R3 000 000 

R3 000 000 

R3 000 000 

Refuse removal equipment was procured 

Cleaning of stands 

R23 000.00 

R23 000.00 

R29 041 

Budget exceeded by 26,27% 

Refuse removal 

R3 8 77 075 

R3 877 075 

R4 859 51 8 

Income exceeded by 25.34% 

Illegal dumping 
fines 

R43 612 

R43 612 

R19 630.00 

This income depends on reports by residents 

TOTAL REFUSE 
REMOVAL INCOME 

R7 087 302 

R7 087 302 

R8 054 246 

Budgeted income exceeded by R966 944 

Swimming pool 
fees 

R1 3 879 

R1 3 879 

R 7 030 

Only one swimming pool is functional 
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SECTION 

BUDGET 

INCOME 

PRO-RATA 

ACTUAL 

COMMENTS 

BOCA Service 

Centre 





Membership fees 

R6 299 

R6 299 

R7183 

Budget exceeded by 14,03% 

Meals 

R86 603.00 

R86 603.00 

R65 791 

During the year the number of residents at both 
Thuthuka and Town Residence has decreased due to 
transfers and death. 

Functions held 

R1 598.50 

R1 598.50 

R2 000.00 

Budget exceeded by 25,1 6% 

Laundry 

R3 677.00 

R3 677.00 

R3574.00 

During the year the number of residents at Town 
Residence has decreased due to transfers and death 

Bazaar 

R38 939.00 

R38 939.00 

R31 006.00 

Target not met. The 2 bazaars took place as planned 

Subsidy from 
Department of 

Social Services 

R70 077.00 

R70 077.00 

R123 898.92 

Monies due to the municipality have been received 

MSIG Grant 

R2 200 000 

R2 200 000 

R2 200 000 

The funds have been fully spent 

Lending Depot 

R1 520.00 

R1 520.00 

R1 812.00 

Target exceeded 19,21% 

Hairdressing 

saloon 

R5 373 

R5 373.00 

R5 671 

Target met 


EXPENDITURE 

No vote in this Directorate has over-expended. The budgeted expenditure ranges from 95 - 1 00% 
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Challenges ~ directorate community services 


REFUSE REMOVAL 

There is still illegal dumping especially in extensions 6 and 1 1 . Inaccessibility of certain roads around Ext 1 1 makes it difficult to 
collect refuse. 

LABOUR TURNOVER 

There has been a huge labour turnover due to ill health and death happening in the directorate and is still continuing. 

PR/MAR Y HEAL TH CARE 

Kathyville clinic is in need of a full-time cleaner to render the service on an hourly basis as required. 

CEMETERIES 

A need exists to identify additional land for cemeteries both in town and in Emjindini because the cemeteries are 
quickly filling up due to the high number of deaths ( average of 60 per month) 

HUMAN RESOURCES 

A need exists for a HIV/AIDS co-ordinator to address all HIV/AIDS problems both in the community and within the 
institution. 

A Sports Development Officer is needed to facilitate and co-ordinate all sports activities especially within the 
previously disadvantaged communities. 
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Recommendations ~ Directorate Community Services 


A comprehensive refuse removal strategy needs to be developed to address illegal dumping and littering. 

An Employee Assistance program needs to be implemented by Directorate Corporate Services 

The appointments of a HIV/AIDS co-ordinator, cleaner for the clinic and a Sports Development Officer need to be 
considered during the budget process of 2006/2007 in order to improve service delivery. 
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4 . 2 . 1.4 


MUNICIPAL FINANCIAL MANAGEMENT 


Chief Financial Officer 


Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 

Financial 

Viability 

% of accounts handed 
over >R2000 

none 

100% 

95% 

1/7/05 

30/6/06 

60% 

yes 

Normal 

running 

costs 

100% 


% of electricity pre-paid 
meters with limited access 
vs total nr of pre-paid 
meters 

none 

20% 

54% 

1/7/05 

30/6/06 

none 

none 

Normal 

running 

costs 

100% 


Income vs Expenditure 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


No of electricity cut-off 
lists submitted to Council 
for notification 

none 

12 

12 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Cost Coverage (%) 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Debt Coverage (%) 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


No of final notices sent 
out to defaulters (%) 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

Program 
with PWC 

Normal 

running 

costs 

100% 


No of outstanding 

creditors vs no of 
creditors paid (%) 

none 

100% 

85% 

1/7/05 

30/6/06 

85% 

none 

Normal 

running 

costs 

100% 


Outstanding consumer / 
payment rate as % 

none 

95% 

95% 

1/7/05 

30/6/06 

94% 

Program 
with PWC 

Normal 

running 

costs 

100% 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 


Outstanding service 

debtors (%) 

none 

27% 

25% 

1/7/05 

30/6/06 

20% 

Training 
program 
in place 

Normal 

running 

costs 

50% 


Minimum stock levels 
maintained at stores 

none 

1 million 

1633333.00 

1/7/05 

30/6/06 

1 .4 million 

none 

Normal 

running 

costs 

1 million 


Complete the review of 
the indigent applications 
between April 2006 and 
June 2006 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

Program 

PWC 

Normal 

running 

costs 

100% 


Implementation of 

approved indigent 

applications in July 2006 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

Program 
with PWC 

Normal 

running 

costs 

100% 

Internal Audit 

Notification to National 
Treasury if Municipal 
Bank accounts are over 
drawn 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Report any impending 
shortfalls in budget 

revenue and overspending 
of Municipal Budget 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Submission of the budget 
statement (in prescribed 
format) on state of 
municipality’s budget to 
the Mayor (Mayoral 
Committee) and 

Provincial Treasury 

within 10 days after end 
of each month 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Approval of municipal 
draft budget by 31 March 
of each year 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 


Submission of budget 
preparation schedule to 
Council during January of 
each year 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Upkeep of the Municipal 
Asset Register 

Appointment 
of private 
Service 
Provider 

100% 

95% 

1/7/05 

30/6/06 

90% 

Program 
in place - 
Combined 
Systems 

R150 000 

100% 


Submission of mid-year 
budget and performance 
assessment report to 
Council 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 

Administration 

% of instructions adhered 
compared to instructions 
given 

none 

100% 

95% 

1/7/05 

30/6/06 

95% 

none 

Normal 

running 

costs 

100% 


Monthly meetings with 
Section Heads 

none 

12 

12 

1/7/05 

30/6/06 

12 

none 

Normal 

running 

costs 

100% 


Sectional Staff Meetings 

none 

11 

11 

1/7/05 

30/6/06 

11 

none 

Normal 

running 

costs 

100% 


Actual expenditure vs 
budgeted expenditure (%) 

none 

100% 

86% 

1/7/05 

30/6/06 

86% 

none 

Normal 

running 

costs 

100% 


Actual income vs 

budgeted income (%) 

none 

100% 

95% 

1/7/05 

30/6/06 

95% 

none 

Normal 

running 

costs 

100% 


% of Council resolutions 
implemented by the 
directorate within 7 

working days after 

minutes are available 

none 

100% 

98% 

1/7/05 

30/6/06 

95% 

none 

Normal 

running 

costs 

100% 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 
development 
objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 


% of written 

correspondence 
responded to within 14 
days 

none 

100% 

90% 

1/7/05 

30/6/06 

90% 

none 

Normal 

running 

costs 

100% 


Report submitted to 

National Treasury State 
Departments in arrears for 
30 days and more 

none 

12 

12 

1/7/05 

30/6/06 

12 

none 

Normal 

running 

costs 

100% 


% of goods / services 
provided above 

R200 000.00 submitted to 
Supply Chain 

Management and in 

compliance with PPP and 
BEE 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Capital budget Expenditure 

Capital budget expenditure has been outlined in the attached financial statement. 

Operational budget Expenditure 

Operational budget expenditure has been outlined in the attached financial statement. 

Cash Flow Situation in the Municipality 

Cash Flow situation in the municipality has been outlined in the attached financial statement. 

Recoverable Costs relating to Services 
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FINANCIAL VIABILITY 


DEBT COVERAGE 

Jul 05 

Aug 05 

Sept 05 

Oct 05 

Nov 05 

Dec 05 

Jan 06 

Feb 05 

Mar 06 

April 06 

May 06 

Jun 06 














A = (B - C) / D 













B 

4 707 160 

9 009 555 

5 025 728 

5 167 973 

5 593 608 

8 761 953 

5 149 251 

4 840 345 

8 010 523 

9 148 982 

5 257 296 

15 356 595 

C 

75 426 

4 407 661 

69 421 

67 759 

68 504 

0 

4 550 287 

193141 

1 721 471 

3 298 007 

184 432 

133 292 

D 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

2 434 065 

=A 

190.29% 

189.06% 

203.62% 

209.53% 

226.99% 

359 97% 

24.61% 

190.92% 

258.38% 

240.38% 

208.41% 

625.43% 


“A” represents debt coverage 

“B” represents total operating revenue received (All Operating Income for the month excluding Capital Income) 

“C” represents operating grants (I.G.G. & Subsidy but not Capital Grants) 

“D” represents debt service payments (i.e. Total interest and redemption due within this financial year). 

NOTE: The Debt Coverage as per formula does not include Salaries, General Expenses and Repair and Maintenance but only payment for 
external loans (Interest and Redemption). 
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FINANCIAL VIABILITY 


OUTSTANDING 

SERVICES 

Jul 05 

Aug 05 

Sept 05 

Oct 05 

Nov 05 

Dec 05 

Jan 06 

Feb 05 

Mar 06 

April 06 

May 06 

Jun 06 














A = (B / C) 













B 

22006636 

20851691 

20308521 

20117227 

21474380 

21327329 

21703041 

21517272 

21058221 

22108112 

22317760 

22121724 

C 

83626958 

83626958 

83626958 

83626958 

83626958 

83626958 

83626958 

83626958 

83626958 

83626958 

83626958 

83626958 

=A 

26.32% 

24.93% 

24.28% 

24.06% 

24.69% 

24.52% 

24.95% 

24.74% 

24.21% 

25.42% 

25.66% 

25.44% 


A” represents outstanding debtors to revenue 
“B” represents total outstanding services debtors 
“C” represents annual revenue (Budgeted figures) 


NOTE: This represents Council’s total Outstanding Debtors against the total revenue budget of Council which has a direct influence on Council’s cash flow. 
All available cash lies in Outstanding Debtors and Outstanding Debtors steadily increased over the last 6 months. 
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FINANCIAL VIABILITY 


COST COVERAGE 

Jul 05 

Aug 05 

Sept 05 

Oct 05 

Nov 05 

Dec 05 

Jan 06 

Feb 05 

Mar 06 

April 06 

May 06 

Jun 06 














A = (B + C) / D 













B 

(121924) 

(4415591) 

(778537) 

643911 

(2845689) 

3503567 

(3347409) 

(1604796) 

(2356334) 

1317111 

1663173 

4581613 

C 

11412397 

11637787 

12937787 

13637787 

13637787 

10637787 

16412397 

13412397 

13419389 

13419389 

10419389 

4419389 

D 

6968829 

6968829 

6968829 

6968829 

7247438 

7247438 

7247438 

7247438 

7247438 

7247438 

7247438 

7247438 

=A 

162.01% 

103.64% 

174.48% 

204.94% 

148.91% 

195.12% 

180.27% 

162.92% 

152.65% 

203.33% 

166.72% 

124.20% 


“A" represents cost coverage 

“B” represents all available cash at a particular time (Cash book balance) 

“C” represents investments 

“D” represents monthly fixed operating expenditure (Operational budget) 

NOTE: This represents Council’s cash (Cashbook balance plus Investments) available to cover the daily running costs of Council’s budget. (Operating 
budget/Expenditure) 
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UMJINDI MUNICIPALITY DEBTOR BILLINGS, RECEIVED(PAYMENTS) AND PAYMENT LEVELS 


FOR THE 2005/2006 FINANCIAL YEAR. (STARTING JULY 2005 AND ENDING JUNE 2006.) 


PERIOD 

YEAR 

BILLED 

RECEIVED 

PERCENTAGE 

July 

2005 

3747803.86 

3716481.34 

99.17 

August 

2005 

4370673.51 

3940474.52 

90.16 

September 

2005 

4058819.36 

4045791.17 

99.68 

October 

2005 

3783216.88 

3229767.12 

85.37 

November 

2005 

3876716.95 

4207208.56 

108.51 

December 

2005 

4567032.88 

4548873.31 

99.60 

January 

2006 

3876716.95 

3515328.41 

90.68 

February 

2006 

4126070.00 

3924263.07 

95.11 

March 

2006 

3632967.02 

3546345.02 

97.62 

April 

2006 

3606069.63 

3237373.54 

89.78 

May 

2006 

3809151.78 

3806686.29 

99.94 

June 

2006 

3821194.60 

2873425.56 

75.20 

OVERALL 


47276833.44 

44592017.91 

94.33 


Note: The table reflects as a percentage, the amount received compared to the billings. The overall percentage 

being 94, 33% received compared to what was billed. 
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UMJINDI MUNICIPALITY DEBTOR ANALYSIS : AMOUNT OUTSTANDING 30,60,90 AND 120 PLUS DAYS FOR 

THE 2005/2006 FINANCIAL YEAR 


PERIOD 

YEAR 

30 DAYS 

60 DAYS 

90 DAYS 

120 PLUS DAYS 

TOTAL 

OUTSTANDING 

DEBTORS 

July 

2005 

1233660 

1316476 

565569 

15151264 

18266969 

August 

2005 

1374587 

1090972 

1132091 

15269863 

18867513 

September 

2005 

113916 

532300 

766248 

14765396 

17203112 

October 

2005 

817825 

956690 

484380 

15119565 

1 7378460 

November 

2005 

2094580 

659615 

774626 

15153060 

18681881 

December 

2005 

1248720 

712176 

564431 

15226852 

17752179 

January 

2006 

1135539 

985814 

661906 

1 5427049 

18210308 

February 

2006 

1299720 

628025 

828779 

15473987 

18230511 

March 

2006 

1574804 

780129 

534688 

1 5467762 

18357383 

April 

2006 

1697953 

895931 

674522 

15580716 

18848922 

May 

2006 

1517514 

802758 

784195 

15832510 

18936977 

June 

2006 

2305500 

862164 

740703 

16047181 

19955548 


Note: The table represents the timeframe analysis of the outstanding debtors. 
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UMJINDI MUNICIPALITY :ARREARS WRITTEN OFF 2005/2006 FINANCIAL YEAR. 


PERIOD 

YEAR 

TOTAL ACCOUNTS 
WRITTEN OFF 

TOTAL OUTSTANDING 
AMOUNT WRITTEN OFF 

July 

2005 

806 

964356 

August 

2005 

1024 

705982 

September 

2005 



October 

2005 


117146 

November 

2005 


11887 

December 

2005 


40661 

January 

2006 


6196 

February 

2006 


292164 

March 

2006 



April 

2006 



May 

2006 



June 

2006 


3793 

OVERALL 


1830 

2142189 


Note: The table represents the amounts written off in terms the approved indigent applications as well as the 

applicable Council Policy. 
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ACHIEVEMENTS ~ Directorate Financial Services 


1 . Our payment rate is stable at around 95% 

2. All cut-off’s have been executed monthly, ensuring that clients are being educated to make payments timeously. 

3. All indigent applications received from April 2006 to June 2006 have been processed during July 2006. 

4. MFMA Training and implementation is taking place on an ongoing basis through National Treasury. 

5. Budget statements are being submitted on a regular basis to Council according to the MFMA. 

6. The Financial Statements for the Financial Year 2005/2006 have been audited the Auditors Report has been 
received and will be tabled before Council during January 2007. 

7. The Supply Chain as contemplated in the MFMA has been approved in time (December 2005) and was 
implemented as from 1 January 2006. 

8. Restructuring of Financial Services was approved by Council, necessitated by the MFMA regarding the Supply 
Chain Management. 
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Challenges ~ Directorate Chief Financial Services 


a. The slow recovery rate from outstanding debtors who are being handed over to the Lawyers Association. 

b. Although our current payment rate was stable, cash flow did not always allow us to implement Capital Projects 
as scheduled in full but was staggered throughout the Financial Year. 

c. Debt older than 120 days still remain a challenge and if the Municipality is to remain financially viable, 
collections on bad debts need to be strengthened and irrecoverable debts be written off. 

d. Haz loc Funding: 

An outstanding amount of R220 000 that was used to implement the Haz Loc Project near St Johns Mission 
funded by the Department of Roads and Transport. 

e. Issues raised in the Audit Report have been addressed on a separate improvement programme that has been 
adopted by the municipality. 
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4.2. 1.5 LED/IDP/PMS 


Key Performance 
Area 

Key Performance 

Indicator 

Projects per 
developmen 
t objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 

External 
communication 
& public 
participation 

No of training sessions 
for W ard Committee 
members 

none 

1 

1 

1//7/05 

30/6/06 

2 

N/a 

Normal 

running 

costs 

1 


No of stakeholders 
groups attending IDP 
Rep Forum meetings 

none 

18 

20 

1//7/05 

30/6/06 

18 

N/a 

Normal 

running 

costs 

20 

IDP/PMS 

Review of Human 
Resources PMS 

none 

1 

1 

1//7/05 

30/6/06 

1 

N/a 

Normal 

running 

costs 

1 


No of annual PM reports 
submitted to Council & 
Auditor General 

none 

1 

1 

1//7/05 

30/6/06 

1 

N/a 

Normal 

running 

costs 

1 


No of bi-annual PM 
reports submitted to the 
Council & Auditor 

General 

none 

1 

1 

1//7/05 

30/6/06 

1 

N/a 

Normal 

running 

costs 

1 


No of external audit 
committee reports 

submitted to Council 

none 

4 

4 

1//7/05 

30/6/06 

4 

N/a 

Normal 

running 

costs 

4 


% of the capital budget 
spent on projects 

identified in the IDP 

none 

100% 

100% 

1//7/05 

30/6/06 

100% 

none 

R45 

million 

100% 


Organisational PMS in 
place and implemented 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 


Review of the IDP 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

R16 000 

1 


Review on PMS 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

R174 000 

1 


No of Section 57 
employees evaluated in 
terms of human resource 
PM scorecards 

none 

7 

5 

1//7/05 

30/6/06 

7 

none 

Normal 

running 

costs 

6 
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Key Performance 
Area 

Key Performance 

Indicator 

Projects per 
developmen 
t objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 


No of quarterly PM 
reports submitted 

received from directors 
to Council 

none 

24 

24 

1//7/05 

30/6/06 

24 

none 

Normal 

running 

costs 

24 


No of monthly 

consultation meetings 

held with Directors, 
Section Head : IDP/LED 
and IA 

none 

8 

8 

1//7/05 

30/6/06 

8 

none 

Normal 

running 

costs 

8 

Internal Audit 

Review existing Audit 
Programme 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 


% of reports placed on 
Municipal website all 
reports referred to section 
75(1) of Act 56 of 2003 

none 

100% 

100% 

1//7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 


Checklist compiled and 
implemented to check 
systems and financial 
compliance 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 


No of risk exposure 
analysis reviews done 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 


No of quarterly reports 
submitted to MM and 
Audit Committee 

none 

4 

4 

1//7/05 

30/6/06 

4 

none 

Normal 

running 

costs 

4 

Local Economic 
Development 

No of LED programmes / 
projects of phase 1 of 
LED strategy 

implemented 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 


Review the lease 

agreement of the Skills 
Development Centre 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 


No of awareness 

campaigns made on the 
incentive policy 

none 

4 

4 

1//7/05 

30/6/06 

4 

none 

Normal 

running 

costs 

4 
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Key Performance 
Area 

Key Performance 

Indicator 

Projects per 
developmen 
t objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 


No of business plans 
submitted for unfunded 
projects as identified 
during the IDP review 
process (facilitate and 
coordinate) 

none 

4 

4 

1//7/05 

30/6/06 

4 

none 

Normal 

running 

costs 

4 


No of follow-up actions 
done on the submitted 
business plans by the 
IDP Manager 

none 

2 

2 

1//7/05 

30/6/06 

2 

none 

Normal 

running 

costs 

2 


No of meetings with the 
directors of the Section 
21 company (Jewellery 
project) to ensure 

compliance of agreement 

none 

2 

4 

1//7/05 

30/6/06 

2 

none 

Normal 

running 

costs 

4 


no of consultation 

meetings with the 

Department of Labour 
with regard to capacity 
building of informal 
business sector 

none 

2 

2 

1//7/05 

30/6/06 

2 

none 

Normal 

running 

costs 

2 


No of meetings with 
service providers 

utilising the centre for 
skills development 

(compliance with 

agreement) 

none 

4 

4 

1//7/05 

30/6/06 

4 

none 

Normal 

running 

costs 

4 


No of meetings held with 
potential investors and 
government 

none 

3 

3 

1//7/05 

30/6/06 

3 

none 

Normal 

running 

costs 

3 

Tourism 

Development 

No of written 

submissions of the 

tourism needs of Umjindi 
to the tourism authorities 

none 

2 

2 

1//7/05 

30/6/06 

2 

none 

Normal 

running 

costs 

2 
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Key Performance 
Area 

Key Performance 

Indicator 

Projects per 
developmen 
t objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 


No of meetings, 

activities, information 

sessions done on tourism 
development 

none 

10 

10 

1//7/05 

30/6/06 

10 

none 

Normal 

running 

costs 

10 


No of reports received 
from BCT on their 
performance targets and 
submitted to Council 

none 

1 

1 

1//7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 

Proper 

Administration 

% of instructions adhered 
to compared to 

instructions given 

none 

100% 

98% 

1//7/05 

30/6/06 

98% 

none 

Normal 

running 

costs 

100% 


No of management 
meetings 

none 

48 

48 

1//7/05 

30/6/06 

48 

none 

Normal 

running 

costs 

48 


No of internal audit 
queries based on non- 
compliance 

none 

0 

0 

1//7/05 

30/6/06 

0 

none 

Normal 

running 

costs 

0 


Minimum Cash available 
in bank vs average 
expenditure (per month) 

none 

8.5 million 

6.5 million 

1//7/05 

30/6/06 

6.6 million 

None 

Normal 
expenditur 
e budget 

8.5 million 


No of completed budget 
statements received from 
CFO 

none 

12 

12 

1//7/05 

30/6/06 

12 

none 

Normal 

running 

costs 

12 


Overall expenditure vs 
budget (financial 
viability of the 
municipality) 

none 

100% 

97% 

1//7/05 

30/6/06 

95% 

None 

Normal 
expenditur 
e budget 

100% 


Overall revenue collected 
vs budgeted (Financial 
viability of the 

Municipality) 

none 

100% 

97% 

1//7/05 

30/6/06 

94% 

None 

Normal 
expenditur 
e budget 

100% 


% of Council resolutions 
implemented by the MM 
within 7 working days of 
receipt of minutes 

none 

100% 

98% 

1//7/05 

30/6/06 

98% 

none 

Normal 

running 

costs 

100% 
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Key Performance 
Area 

Key Performance 

Indicator 

Projects per 
developmen 
t objective 

Planned 
performance & 
measurable 
target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial year 

Improvem 
ent plan 
where 
applicable 

Percentage 
of the 
budget 
spent 

Performance targets 
for the next 
financial year. 


% of written 

correspondence 
responded to within 14 
days 

none 

100% 

100% 

1//7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 
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Performance Against General Key Performance Indicators 


General Key 
Performance 
Indicators 
(GKPI) 

Projects per development Obective 

Target 

No of 

Temporary 
jobs created 

Actual 

Performance 

Achieved 

Variance 

with 

planned 

performanc 

e 

Improv 

ement 

plan 

where 

applica 

ble 

Budget 

Actual 

Expenditure 

Perform 

ance 

targets 
for the 

next 

financial 

year. 

The percentage of 
a municipality's 
capital budget 
actually spent on 
capital projects 
identified for a 
particular financial 
year in terms of the 
municipality's 
integrated 
development plan; 

Verulam Bulk Water Supply 

100% 

18 

Completed 



R 2 307 116 

R 2 307 116 

100% 

Sheba Water Supply Scheme 

10 

Practically 

Completed 



R 1 278 743 

R 1 278 743 

EPWP Road in Emjindini Ext 10 
Phase 1 

66 

Completed 



R 2 797 380 

R 2 797 380 

Emjindini Ext 13 RDP Standard 
Water 

30 

Completed 



R 408 737 

R 408 737 

Emjindini Ext 11 Water and 
Sewerage Reticulation (Phase 1) 
(MIG) 

48 

80% 

complete 



R 5 842 000 

R 5 842 000 

Emjindini Ext 12 Water and 
Sewerage Reticulation (Phase 1) 

42 

90% 

complete 



R 2 878 584 

R 2 878 584 

Emjindini Ext 12 ~ Construction of 
roads and stormwater (Phase 1) 

40 

80% 



R 3 376 872 

R 3 376 872 

Barberton Ext 11 Installation of 
Services (Kriel Street Ext) 

15 

80% 

complete 



R 730 000 

R 730 000 

BOCA ~ Construction of 14 old age 
residential units (Amalgamation) 

40 

80% 



R 2 200 000 

R 2 200 000 

Construction of Wasserberg Link 
Road 

55 

Practically 
Completed ~ 
Remedial 
work to be 
done 



R 4 015 254 

R 4 015 254 

Revision of Water Services 
Development Plan (WSDP) 

0 

Completed 



R 83 000 

R 83 000 

Installation of new gate at Traffic 
Offices 

3 

Completed 



R 30 000 

R 30 000 
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Paving of Stores Yard (Phase 1) 


5 

Completed 



R 80 000 

R 80 000 


Conducting of Meter Audit Phase 2 

5 

Completed 



R 168 655 

R 1 68 655 

Refuse removal Equipment 

1 

Completed 



R3 million 

R3 million 

Opening of Air strip 

S 

Completed 



R100 000 

R100 000 

Construction of RDP houses at the Solid 
Waste Site 

8 

Completed 



R120 000 

R120 000 

Electrification : 

Sappi Villages Highlands, 
Oosterbeeck and Hakki 

39 

Completed 

by 

30 June 
2006 



R1 893 522 

R1 893 522 

Electrification : Kamadakwa 
Emjindini Phase 1 

44 

Completed 

by 

30 June 
2006 



R2 524 942 

R2 524 942 

Streetlights : Kathyville 

7 

Completed 

by 

30 June 
2006 



R1 50 000 

R1 50 000 

Streetlights : T-junction 
Barberton/Nelspruit Road 

7 

Completed 

by 

30 June 
2006 



R100 000 

R100 000 

Switchgear upgrade Emjindini 

Main substation 

0 

Order was 
placed by 

30 June 
2006 to be 
delivered in 
2006/2007 



R738 000 

R738 000 

Vehicle replacement programme 

0 

Completed 

by 

30 June 

2006 



R500 000 

R500 000 
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Achievements — idp/led/pms 


l. IDP 

1.1 In line with National Guidelines the Umjindi Municipality approved a Community Based Planning document 
during April 2006 on which the IDP will be compiled for 2007/2008. This could ensure proper service delivery 
as well as to ensure that each Ward would benefit from capital projects. 


2. PMS 

2.1 The reviewal of the PMS was successful. 

2.2 Operational Plans were compiled for each Unit linked to the Service Delivery and Budget Implementation Plan 
and Scorecards of Directors. 


3. LED 

3.1 The LED Co-ordinator during the last 6 months of 2005 successfully ran the Tourist Information Centre alone 
doing both the customer service and full administration. At the same time attention was given to the Council’s 
LED projects (SMME Centre and Umjindi Jewellery Centre) and community consultation. 

3.2 The Information Bureau was outsourced to Barberton Community Tourism and the LED co-ordinator was 
utilised to implement only LED related matters. 

3.3 Working relationships were established with various stakeholders such as Department of Agriculture and Land 
Administration on LED related initiatives. 

3.4 Assistance was given to investors - Cassava Project, Kentucky Fried Chicken, etc. 

Regular meetings/contact was maintained with the lessees of the SMME Centre and the Umjindi Jewellery 
Project. 


3.5 
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3.6 The Eco-Heritage project was initiated on Makhonjwa Mountains in preparing to declare into a National and 
World Heritage Site. 

4. TOURISM 

Attached please find the Annual Report for 2005/2006 as received from the Barberton Community Tourism 
Organisation. 

5. INTERNAL AUDIT 

5.1 Developed and implemented a risk-based audit programme. 

5.2 Facilitated and monitored the implementation of the Municipality’s Fraud Prevention Plan and fraud response 
plan. 

5.3 Reviewal of Internal Audit Charter by the Audit Committee enhanced the functioning of the internal audit unit. 


Challenges — idp/led/pms 

1. IDP 

1.1 The re-training of all stakeholders in the development of the Community Based Plan in order to comply with 
National regulations. 

2. LED 

2.1 An additional staff member is needed to assist the emerging entrepreneurs to form co-operatives and to be 
more economically sustainable. 
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2.2 Promotion and marketing of Umjindi as an investment destination needs funding. 


3. TOURISM 

3.1 Ensuring that the BCT has a marketing strategy in place. 

3.2 Ensuring that there is an adequate budget for tourism development programmes 

4.3 Developing strong linkages with relevant role-players e.g. Ehlanzeni District Municipality, Tourism Directorate, 
MPTA, SAHRA, etc. 

4.5 Becoming a role-player in the heritage initiatives to identify the development potential 

5. INTERNAL AUDIT 

5.1 Capacitating Internal Audit Unit. 

5.2 Ensuring effective functioning of the Fraud Prevention Committee. 

5.3 Ensuring the functioning of an Enterprise Wide Risk Management Strategy. 
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Recommendations — idp/led/pms 


l. IDP 

1 .1 More training to be conducted on Community Based Planning to capacitate ward committees, ward councillors, 
personnel and all relevant stakeholders. 


2. PERFORMANCE MANAGEMENT SYSTEM 

2.1 Continuous improvements in the implementation of the PMS. 


3. LED 

3.1 . The appointment of the additional staff member to assist the emerging entrepreneurs to form co-operatives 
and to be more economically sustainable. 


4. TOURISM 

4.1 Closer working relationship to be established among all stakeholders. 

4.2 Tourism development to be incorporated in the Eco-heritage initiatives. 

5. INTERNAL AUDIT 

In order to monitor legislative compliance, continuous capacity building to be implemented for the Internal 
Audit personnel 
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4 . 2 . 1.6 DEPARTMENT OF CORPORATE SERVICES 


Key Performance 
Area 

Key Performance Indicator 

Projects per 

development 

objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 
year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 
year. 

Administrative 

Support 

% of legal advice given 
vs legal advice 
requested (Verbal& 
written) 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 

No of Agendas and 
Minutes sent out to 
Councillors and 
Administration within 
the scheduled time 

none 

3267 

3250 

1/7/05 

30/6/06 

3267 

none 

Normal 

running 

costs 

3250 

Building 

Control 

% of Vehicles serviced 
every 5000km/250hrs 

none 

100% 

100% 

1/7/05 

30/6/06 

100% 

none 

Normal 

running 

costs 

100% 

Housing 

No of beneficiaries for 
subsidy housing on the 
waiting list vs allocated 
beneficiaries (1999- 
2000) 

none 

400 

Target not 
met 

1/7/05 

30/6/06 

Target not 
met 

Program in 
place 

Normal 

running 

costs 

100% 


No of proclaimed erven 
currently available for 
subsidy housing (all 
extensions) 

none 

400 

400 

1/7/05 

30/6/06 

400 

Program in 
place 

Normal 

running 

costs 

100% 

No of deeds of Sales and 
transferred erven to 
purchasers within the 
available proclaimed 
Township :eMjindini Ext 

6 

none 

80 

86 

1/7/05 

30/6/06 

none 

none 

Normal 

running 

costs 

200 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 

development 

objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year. 

Proper 

Administration 

Actual expenditure vs 
budgeted expenditure 
(R) (Corporate) (%) 

none 

98% 

80% 

1/7/05 

30/6/06 

95% 

Program in 
place 

Normal 

running 

costs 

100% 


No of departmental 
meetings after Mayoral 
Committee/Council 

none 

12 

12 

1/7/05 

30/6/06 

12 

none 

Normal 

running 

costs 

100% 


% of instructions 
adhered to compared to 
instructions given 

none 

100% 

90% 

1/7/05 

30/6/06 

90% 

none 

Normal 

running 

costs 

100% 

Actual income vs 
budgeted income 
(Traffic)(%) 

none 

100% 

54% 

1/7/05 

30/6/06 


none 

Normal 

running 

costs 

100% 


No of internal audit 
queries based on non- 
compliance 

none 

0 

6 

1/7/05 

30/6/06 

0 

none 

Normal 

running 

costs 

0 

% of Council 
resolutions 
implemented by the 
directorate within 7 
working days 

None 

100% 

90% 

1/7/05 

30/6/06 

92% 

none 

Normal 

running 

costs 

100% 


% of written 
complaints / 
correspondence 
received and responded 
to within 14 days 

None 

100% 

90% 

1/7/05 

30/6/06 

90% 

none 

Normal 

running 

costs 

100% 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 

development 

objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year. 


% of written 
correspondence 
responded to within 14 
days 

None 

100% 

90% 

1/7/05 

30/6/06 

90% 

none 

Normal 

running 

costs 

100% 

Public Safety 

No of educational 
sessions on road safety 
and fire 

None 

12 

14 

1/7/05 

30/6/06 

12 

none 

Normal 

running 

costs 

14 


No of schools where 
scholar patrol projects 
are implemented 

none 

5 

5 

1/7/05 

30/6/06 

5 

none 

Normal 

running 

costs 

6 


No of MAM Meetings 
attended 

none 

4 

4 

1/7/05 

30/6/06 

4 

none 

Normal 

running 

costs 

4 


No of law enforcement 
activities in Umjindi 
(Road blocks etc) 

none 

12 

12 

1/7/05 

30/6/06 

12 

none 

Normal 

running 

costs 

14 

Skills 

Development of 
workforce 

No and type of training 
implemented based on 
the Skills Development 
Plan for the whole 
municipality 

none 

19 

19 

1/7/05 

30/6/06 

15 

none 

Seta 

funding 

20 

Disaster 

Management 

Review of Disaster 
Management Plan 

none 

1 

1 

1/7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 

development 

objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year. 

Employment 

Equity 

% of black directors, 
deputy directors and 
assistant directors 
including the 

Municipal Manager 

none 

37% 

37% 

1/7/05 

30/6/06 

37% 

none 

Normal 

running 

costs 

40% 


% of coloured 
directors, deputy 
directors and assistant 
directors including the 
Municipal Manager 

none 

0 

0 

1/7/05 

30/6/06 

0 

none 

Normal 

running 

costs 

1% 


% of Indian directors, 
deputy directors and 
assistant directors 
including the 

Municipal Manager 

none 

7% 

7% 

1/7/05 

30/6/06 

7% 

none 

Normal 

running 

costs 

0% 


% of women directors, 
deputy directors 
including the 

Municipal Manager 

none 

23% 

23% 

1/7/05 

30/6/06 

23% 

none 

Normal 

running 

costs 

1% 


Employment Equity 

Plan 

none 

1 

1 

1/7/05 

30/6/06 

1 

none 

Normal 

running 

costs 

1 

Libriaries and 
Community 

Halls 

No of monthly reports 
received from libriaries 

none 

12 

12 

1/7/05 

30/6/06 

12 

none 

Normal 

running 

costs 

12 
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Key Performance 
Area 

Key Performance Indicator 

Projects per 

development 

objective 

Planned 

performance 

& 

measurable 

target 

Actual 

Performance 

Achieved 

Starting 

Date 

Actual 

Results 

date 

Comparison 
with the 
previous 
financial 

year 

Improvement 
plan where 
applicable 

Percentage 
of the 
budget 
spent 

Performance 
targets for 
the next 
financial 

year. 


Compilation of a 
departmental Security 
Management Plan 

none 

yes 

No 

1/7/05 

30/6/06 

no 

Yes 

Normal 

running 

costs 

review 
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TRAINING IMPLEMENTED FOR THE PERIOD 1 JULY 2005 TO 30 JUNE 2006 


DEPARTMENT : LEADERSHIP AND GOVERNANCl 

E (COUNCILLORS) 

OFFICIAL/S 

TRAINING ATTENDED 

COSTS &VOTE NO. 

TRAINING PROVIDER 

WSP 

(YES/NO) 

DURATION 

Cllrs Jacobs 

Cllr Zunguze 

Cl 1 r Magagula P 

Cllr N M Mabuza 

Cllr C Nkambule 

Clltr D Chibi 

Cllr J Adam 

Cllr Nsimbini 

Councillors Induction Programme 

None 

Only S&T - Council 
General 

SALGA, Department of 
Local Government and 
Housing, Ehlanzeni 

No 

5days (3-7 April 2006) 


DEPARTMENT : MUNICIPAL MANAGER 


OFFICIAL/S 

TRAINING ATTENDED 

COSTS &VOTE NO. 

TRAINING PROVIDER 

WSP 

(YES/NO) 

DURATION 







MUNICIPAL MANAGER 

Supply Chain Management 

Training 

None 

IMFO 


2days(20-21 Oct '05) 


IDP/LED Specialist Training 

None 




IDP/LED MANAGER 

Incentive Module Training 

None 

Urban Econ 

Yes 

5days(l 2-1 6 Sept '05) 

1 day (6 Sept '05) 

INTERNAL AUDITOR 

Intro Course in Risk Management 

DBSA 

Vulindlela Academy 

No 

5days(25-28 Oct ’05) 

IDP CO-ORDINATOR 

Env. Capacity Building Module 8 

Local Governmentt Systems 

Training 

None 

No Cost - EDM 



3 days (1 -3 Aug '05) 

PRO/LED CO- 
ORDINATOR 

IDP/LED Specialist Traininq 

None 



5days(l 2-1 6 Sept '05) 


Incentive Module Traininq 

None 

Urban Econ 


1 day (6 Sept '05) 

IDP/LED ADMIN ASST 

Incentive Module Traininq 

None 

Urban Econ 


1 day (6 Sept '05) 
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DIRECTORATE: CORPORATE SERVICES 


OFFICIAL/S 

TRAINING ATTENDED 

COSTS &VOTE NO. 

TRAINING PROVIDER 

WSP 

(YES/NO) 

DURATION 

DCS 

Managing HIV/AIDS in the 
Workplace 

Supply Chain Management 

Training 

51 1 0322 004 R4000 
None 

Hackney Business 
Management 

IMFO 

No 

2 days (27-28 Sept '05) 
2days(6-7 Oct' 05) 

SHL&PS 

Supply Management Training 

None 

IMFO 


2days(20-21 Oct ’05) 

AOII/SDF 

Project Management Training 

None - 

Sinethemba 

Consulting 

NO 

2days(l -2 Feb' 06) 

COMM. LIASON ASST 
(Mayor) 

Disaster Management Training 

EDM 

Disaster Magt 
Solution-UNISA 

Yes 

3days(31 Jan-1 Feb 06) 


Managing PHP 

No cost for Cl only S&T 

Kago Local 

Government 

Consultancy 


3 weeks 

CGI (INFORMAL 

HOUSING) 

Disaster Management Training 

EDM 

Disaster Management 
Solutions-UNISA 

Yes 

3days(31 Jan-1 Feb '06) 

TYPIST GR 1 

Secretarial Communication 
Workshop 


Communication 

Academy 

Yes 

1 day (1 0 Aug '05) 

SENIOR LIBRARY ASST. 

Supervisors Training 

511 0322 004 

PWC 

Yes 

2days(25-26July ’05) 

LIBRARY ASSTS. 

Local Govt. Systems 

No cost - EDM 



3days (1 -3 Aug '05) 


PUBLIC SAFETY 
SECTION 


OFFICIAL/S 

TRAINING ATTENDED 

COSTS &VOTE NO. 

TRAINING PROVIDER 

WSP 

(YES/NO) 

DURATION 







SHL&PS 

Supply Management Training 


IMFO 


2days(20-21 Oct '05) 

CTLO 

Disaster Management Training 

EDM 

Disaster Magt 
Solutions-UNISA 

Yes 

3 days (31 Jan-1 Feb' 06) 

SUPT TRAFFIC 






TRAFFIC OFFICERS: 

C N NDINISA 

A S MATHEBULA 

EXAMINER OF DRIVERS LICENCES 
EXAMINER OF MOTOR VEHICLES 


Boekenhoutkloof 
Traffic College 
Boekenhoutkloof 

Traffic College 

Yes 

3months(l 8 Jul-23 Sept 
'05) 

3months (3 Oct - 9 Dec 
’05) 

GENERAL WORKER GR 1 

ABET level 2 

51 1 0322 004 

Triple E Training 

Yes 

Ongoing since May '05 
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DIRECTORATE : CIVIL SERVICES 


OFFICIAL/S 

TRAINING ATTENDED 

COSTS &VOTE NO. 

TRAINING PROVIDER 

WSP 

(YES/NO) 

DURATION 

DCIVILS 

Supply Chain Management 
Training 

None 

IMFO 

Yes 

2days(6-7 Oct ’05) 

ASST DCIVILS 

EDM/IDP Specialist 

Municipal Env. Capacity 
Building 7th Module 

EPWP (NQF Training) 

Supply Chain Management 
Training 

None 

IMFO 

Yes 

2 days(5-6 Oct'05) 
5days(l 2-1 6 Sept 
'05) 

2days (21-22 July 
'05) 

2days (20-21 Oct 
'05) 

TOWN PLANNER 

8th Module Env Capacity 
Building 

9th Module Env Capacity 
Building 

EDM/IDP Specialist Training 
Biodiversity Planning 
Workshop 

R5575 

SALCA (Outsource) 

Yes 

5days(29/08-2/09 

'05 

3days(l 0-1 3 Oct '05) 
2days (5-6 Oct '05) 
5days(24-28 Oct '05) 

PIPELAYER, 

FOREMAN 
WATERLOSS 
CONTROL SPECIAL 
WORKMAN 

Supervisors training 

511 0S22 004 

PWC 

Yes 

2days(25-26 July '05) 

SNR CLERICAL ASST. 

Secretarial Communication 
Workshop 

Advance Excel III 

R2900 

R 585 

Communication 

Academy 

Thuthuka Systems 

Yes 

1 day (1 0 Aug '05) 
2days(l 9-20 Sept 
'05 

Shift workers X8 
(water and sewer) 

Lab Asst 

Plant Operator 

Team Leaders 

Water and Sanitation 

Course 

R 8,500 

Susan van Heerden 

Yes 

3 days(25-27 Jul ’05) 

Apprentice Plumber 

On the job training 

None 

Local Qualified 
Artisan (Mentor) 
practical training 

Yes 

Ongoing till Trade 

Test 
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DIRECTORATE: COMMUNITY SERVICES 


OFFICIAL/S 

TRAINING 

ATTENDED 

COSTS &VOTE NO. 

TRAINING PROVIDER 

WSP 

(YES/NO) 

DURATION 

ASST. DCOMMS (H) 

Supply Chain 
Management 
Training 

None 

IMFO 

Yes 

2days(20-21 Oct 
’05) 

ASST DCOMMS ( c ) 

Supply Chain 
Management 
Training 

None 

IMFO 

Yes 

2days (20-21 Oct 
’05) 

HEAD COMMUNITY NURSE, 

SNR CLEANSING SUPERVISOR, 
SPECIAL WORKSMAN: 
CLEANSING 

SUPT SERVICE CENTRE 

SPECIAL WORKSMAN: PARKS 
HORTICULTURIST 

Introduction to 
Supervision 

511 0S22 004 

Group Training 

PriceWaterhouseCoopers 

Yes 

2days(25-26 Aug 
’05) 

CHIEF PROFESSIONAL NURSE 

OHS Committee 
Members Training 

R1S000 ~ vote 51 1 
0S22 004 

Dawdon Consulting (Jan 
Roode) 

Yes 

2 days 

HORTICULTURIST 

Cert. 

Fundamentals of 
Horticulture 

R 4900 ~ VOTE 

511 0S22 004 

Tshwane University o 
technology 

Yes 

1 0 days 

CLERICAL ASST (PHC) 

Credit Control 
and Revenue 
Collection 

R6800 ~ vote 5 1 1 
0S22 004 

ARISTA training 

Yes 

1 day (9 Sept '05) 

CLERICAL ASST/SEC (DCOMS) 

Secretarial 

Communication 

Workshop 

R2900 

The Communication 
Academy 

Yes 

1 day (1 0 Aug 05) 

GENERAL WORKERS 

ABET LEVEL 2&S 

511 0S22 004 

Triple E Training 

Yes 

Ongoing since 

May '05 
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DIRECTORATE : CHIEF FINANCIAL OFFICER 


OFFICIAL/S 

TRAINING 

ATTENDED 

COSTS &VOTE 
NO. 

TRAINING 

PROVIDER 

WSP 

(YES/NO) 

DURATION 

CFO 

Supply Chain 
Management 
Training 

None 

IMFO 

Yes 

2 days (20-21 Oct'05) 

DEPUTY CFO 

Supply Chain 
Management. 

None 

IMFO 

Yes 

2days(6-70ct '05) 

ASST. CFO 

Property Rates 

Act Training 

None 


Yes 

2 days (27-28 Oct '05) 

ACCOUNTANT EXPENDITURE 

Supply Chain 
Management 
Course 

None 

IMFO 

Yes 

2days (6-7 Oct '05) 

PURCHASER/BUYER 

Supply Chain 
Management 
Training 

None 

IMFO 

Yes 

2 days (20-21 Oct'05) 


Credit Control 

&Revenue 

Collection 

R6 800 v51 1 0S22 
004 

Arista 

Yes 

1 day (9 Sept '05) 

ASST. ACCOUNTANT 
(INCOME) 

Property Rates 

Acts Training 

None 



2 days (27-28 Oct '05) 

CLERICAL ASSTS: 

COLLECTIONS: 

X2 

Credit Control & 
Revenue 

Collection 

Course 

R6800 

511 0322 004 

Arista 

Yes 

1 day (9 Sept '05) 

CLERK CRI (HOUSING/CFO) 

Credit Control & 
Revenue 

Collection Course 

R6800 511 0322 
004 

Arista 

Yes 

1 day (9 Sept '05) 

FINANCIAL MAGT INTERNS xl 

Credit Control & 
Revenue 

Collection Course 

R6800 v5 1 1 0322 
004 

Arista 

Yes 

1 day (9 Sept'05) 
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DIRECTORATE : ELECTRICAL SERVICES 


OFFICIAL/S 

TRAINING ATTENDED 

COSTS &VOTE NO. 

TRAINING PROVIDER 

WSP 

(YES/NO) 

DURATION 

DES 

Supply Chain Management 
Training 

None 

IMFO 


2days(20-21 Oct' 

’05) 

ASST.DES 

Supply Chain Management 
Training 

Voltage and Switchgear 
Switching 

None 

v5 1 1 0S22 
002/REDS 

IMFO 

eThekwini 

Municipality 


2days (6-7 Oct '05) 

SUPT ELECTRICAL 

Local Govt Systems Training 

No cost - EDM 



3days(l -3 Aug'05) 

SUPT ELECTRICAL 
ELECTRICIANS 

Voltage and Switchgear 
Switching 

v51 1 0S22 
002/REDS 

eThekwini 

Municipality 

Yes 

5days(7-l 6 Feb '06) 

SUPT MECHANICAL 
WORKSHOP 

Local Govt. Systems 

Training 

No cost to Cl - 
EDM 



3days(l -3 Aug ’05) 

APPRENTICE 

ELECTRICIANS: 

MHW MKHABELA 

N P MOROPA 

Electrical phase S 

R14970 - 017 

0209 001 

R1 1 830-v01 7 

0209 001 

PREMOS 

Yes 

3months (Oct-Dec 
'05) 

SNR CLERICAL ASST. 

Secretarial Communication 
Workshop 

R2 900 

017 0209 001 

Communication 

Academy 

Yes 

1 day (1 0 Aug ’05) 

GENERAL WORKERS 

ABET Level 2,3 

511 0322 004 

Triple E Training 

Yes 

Ongoing since May 
'05) 
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Achievements and Challenges ~ directorate corporate services 


Human Resource Unit: 

This Unit is mainly responsible for the following key functions: Co-ordinating the administrative requirements 
associated with the Human Resource functionality to ensure adequate guidance and support is made available to 
employees with respect to understanding organisational and legislative procedures related to personnel 
employment, benefits and development which includes Recruitment and Selection, Employment Equity, Skills 
Development. 

The following vacancies were advertised and appointments made for the financial year 2005 /2006 within the 
approved Organogram of Council, namely: Asst Director Civil Services, Supt Electrical, Library Assistant, Plumber, 
Licensing/TCS Officer, Streetlight Operator (New post 2005/6), Clerical Assistant (Creditors), Community Health 
Nurse X2, Lorry Driver (New post 2005/6), and a number of General Workers posts Grade I and II from Civil and 
Community Services Directorate. There were 16 resignations, 10 deaths, 9 retirements, 1 medical board and 1 
dismissal. 

Employment Equity 

The EE Report for the reporting period 1 September 2005 to 30 September 2006 with the required format was 
submitted to the Department of Labour as per legislative requirement and was also implemented by Council. 

Training and Development 

The Workplace Skills Plan for the Financial Year 2005/6 was submitted to the Local Government Services Seta and 
Mandatory Grants were claimed back and moreover the application for further funding for the ABET programme was 
again approved by LGSETA, a funding agreement was signed and entered into between Umjindi Municipality an the 
Service Provider : Triple E Training. 
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The ABET Training for personnel for the 2005/6 period commenced in May 2005 with all levels included (Abet level 
1-3) and finished in July 2006. The Skills Development Facilitator also submitted monthly reports to the LGSETA 
concerning the ABET programme which included the Discretionary Grant claim forms and this resulted in funds being 
claimed back and received from LSGETA. 

Both Councillors and officials have received training on various training programmes related to their job descriptions 
and experience. The training programmes presented ranged from Councillors Induction Programme for new 
Councillors, MFMA, Risk Management, Capacity Building on Disciplinary Procedure and Grievance Procedures, 
Disaster Management, Secretarial Course, Supervisory Training, Property Rates Act training and other training 
interventions as reflected on the schedule above. 


Administration Unit : 

This unit is mainly focused and responsible for the provision of the Administrative and Council support services, 
managing the Corporate Service budget, management and maintenance of Libraries, Halls, provision of 
administrative and logistical support services to the Office of the Executive Mayor, Speaker and Members of the 
Mayoral Committee, provision of administrative support to Council as well as alienation of Council properties and 
housing administration. 

During the year under review, the total number of agendas and minutes sent to Councillors and Administration 
within the scheduled time was 3267. 

In order to ensure the implementation of the effective and efficient administration in all respective Directorates 
within Council regarding handling official mail of Council, a new Records Management System was installed, called 
the Quidity System. The service provider provided training on the system to the relevant personnel in order to 
perform the relevant duties efficiently. 
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Housing and Land Administration: 


During the period under review, 81 contracts (lease agreements and Deeds of Sale have been concluded by this 
Directorate mainly for various extensions in Umjindi. There were no new erven approved and allocated for Emjindini 
Township. The Department of Housing awarded contracts to construct houses for beneficiaries of RDP houses 
allocated at Emjindini Extension 12 and other various extensions. Private housing developments by Lithabo and 
MMQS developers are still in progress at Emjindini extension 6. 

Public Safety: 

This Unit provides traffic law enforcement, fire fighting, rescue and emergency services as well as Motor Licence 
Administration. During the year under review, this Directorate has successfully discharged its traffic law enforcement 
duties and has managed to collect ± R450 000 of its budgeted income of R530 000. The reason for failing to meet 
the budgeted income is due to the slow process of fine collection as compared to the number of tickets issued . 

Scholar patrol programmes have been implemented in five schools around Umjindi during the year under review. 

Licensing Section: 

Although there has been an abnormal staff turnover in this section, the service has been rendered satisfactorily. 

Fire Fighting, Rescue and Emergency Services: 

Fire fighting services have been provided, though struggling with old outdated fire engines with lots of breakdowns 
from time to time as well as a scarcity of spares and parts for the repair and maintenance of these old fire engines. 

There has been positive response compliance in all emergency and rescue callouts with 61 call-outs for 
rescue/emergency services and 97 fire call-outs. Two disaster incidents were reported whereby number of houses in 
Emjindini Ext 1 2 had their roofs blown off and floods at Emjindini Trust and Emjindini Township. 
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Challenges ~ directorate corporate services 


Disciplinary Action: 

The Director of Corporate Services and three officials were suspended during the year under review due to alleged 
mismanagement of the directorate and the wrongful allocation of stands at extension 1 3. 

Administration and Housing: 

The directorate had to operate with a skeleton staff to perform the functions of the directorate. 

A serious challenge in this directorate is the issue of stand allocation in Ext 1 1 , 1 3 as well as the management of 
housing-related matters in Umjindi. 

Limited office space and suitable entrance access to accommodate people with disabilities. 

The institution does not have designated personnel to render communication and customer care services. 

A need exists to redefine, align and restructure all directorates to improve service delivery and communication. 

Human Resources Management: 

The lack of necessary compliance policies, e.g. Skills Retention Policy, the Employees Assistance Policy, Performance 
Appraisal System for all staff, Overall HR Strategy and any other relevant HR policies poses a challenge. 
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Recommendations ~ Directorate Corporate Services 


To conclude all the disciplinary cases in 2006/2007 financial year. 

To develop a proper strategy to address all housing related challenges that exist within Umjindi. 

Council to investigate the possibility of proper building alterations to cater for the additional office space and secure 
entrance. 

Council to avail budgets to address the shortage of staff. 

Council to consider redefining, aligning and restructuring of all departments in order to improve service delivery. 

To develop all the necessary HR policies to meet the legislative requirements. 
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5. 


PRELIMINARY PLAN FOR THE NEXT FINANCIAL YEAR 


5.1 Departmental scorecards for 2006/2007 were approved before the beginning of the financial year 2006/2007 
in June 2006. 

6. FINANCIAL STATEMENTS 

6.1 Attached as Annexure is the Financial Statements of 2005/2006 financial year. 

7. CONCLUSION 


The performance of Umjindi Municipality has been satisfactory in the year under review. This was not 
achieved without challenges such as the pending disciplinary proceedings against Director Corporate Services 
and other staff members in the Directorate, the huge staff turns over due to ill health and death as well as the 
changing of the financial systems, policies and procedures into GRAP (MFMA compliance). Amidst the 
challenges experienced this organization has met its performance targets in more efficient and effective way. 
The continuous existence of a good working relationship between the political office bearers, and 
administration assist Council in fulfilling its mandatory role of providing municipal services to the community 
in most effective and sustainable manner. 

The Municipality prides itself in conducting a successful Municipal Election in March 2006 which resulted in a 
new Council being inaugurated with a new Executive Mayoral System in April 2006. 
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